
LCFF Budget Overview for Parents
Local Educational Agency (LEA) Name: Sierra Charter School
CDS Code: 10-62166-0114355
Local Control and Accountability Plan (LCAP) Year: 2019-2020
LEA contact information: Sherry Iida

School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students).

Budget Overview for the 2019-2020 LCAP Year

This chart shows the total general purpose revenue Sierra Charter School expects to receive in the 
coming year from all sources.

The total revenue projected for Sierra Charter School is $5,488,969.00, of which $4,792,895.00 is Local 
Control Funding Formula (LCFF), $318,074.00 is other state funds, $8,000.00 is local funds, and 
$370,000.00 is federal funds. Of the $4,792,895.00 in LCFF Funds, $1,040,120.00 is generated based on 
the enrollment of high needs students (foster youth, English learner, and low-income students).

The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Acccountability Plan (LCAP) that shows how they will use these funds to serve students.
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LCFF Budget Overview for Parents

This chart provides a quick summary of how much Sierra Charter School plans to spend for 2019-2020. It 
shows how much of the total is tied to planned actions and services in the LCAP.

Sierra Charter School plans to spend $5,289,213.00 for the 2019-2020 school year. Of that amount, 
$1,954,672.00 is tied to actions/services in the LCAP and $3,334,541.00 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 

General Funds used for Teachers-Special Assignments, Support Staff, Classified Employees, 
Textbooks/Instructional Materials/Supplies, Student Meals, Travel & Conferences, General Liability 
Insurance, Utilities & Housekeeping, Facilities & Maintenance, Contracted Services (Speech & OT), 
Online Curriculum Licenses, Legal, Telephone & Internet, Oversite Fees (FUSD)

Increased or Improved Services for High Needs Students in 2019-2020

In 2019-2020, Sierra Charter School is projecting it will receive $1,040,120.00 based on the enrollment of 
foster youth, English learner, and low-income students. Sierra Charter School must demonstrate the 
planned actions and services will increase or improve services for high needs students compared to the 
services all students receive in proportion to the increased funding it receives for high needs students. In 
the LCAP, Sierra Charter School plans to spend $1,954,672.00 on actions to meet this requirement.
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LCFF Budget Overview for Parents
Update on Increased or Improved Services for High Needs Students in 2018-2019

This chart compares what Sierra Charter School budgeted last year in the LCAP for actions and services 
that contribute to increasing or improving services for high needs students with what  Sierra Charter 

School estimates it has spent on actions and services that contribute to increasing or improving services 
for high needs students in the current year.

In 2018-2019, Sierra Charter School's LCAP budgeted $1,980,835.00 for planned actions to increase or 
improve services for high needs students. Sierra Charter School estimates that it will actually spend 
$1,709,417.00 for actions to increase or improve services for high needs students in 2018-2019. The 
difference between the budgeted and actual expenditures of $271,418.00 had the following impact on 
Sierra Charter School's ability to increase or improve services for high needs students:
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$1,980,835 
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Current Year Expenditures: Increased or Improved Services for High Needs 
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LCAP Year (select from 2017-18, 2018-19, 2019-20) 

2019-20 

Local Control 
Accountability Plan 
and Annual Update 
(LCAP) Template 

 

Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support 
completion of this LCAP. Please analyze the LEA’s full data 
set; specific links to the rubrics are also provided within the 
template. 

LEA Name Contact Name and Title Email and Phone 

SIERRA CHARTER SCHOOL Lisa Marasco, Principal/CEO lmarasco@sierracharter.org 
559-476-3401 

 

2017-20 Plan Summary 
The Story 
Describe the students and community and how the LEA serves them. 
Sierra Charter School (SCS) is a K-12 Personalized Learning Public Charter School utilizing a unique 
definition of Independent Study to teach students.  The demographic breakdown as of 2018 CBEDS of 
417 students was 67% Hispanic or Latino, 16% White, 7% African American, 4% American Indian or 
Alaska Native, 4% Asian and 2% for Filipino and Pacific Islander.  Our Socio-economically 
Disadvantaged was 87%, Special Education 14% and English Language Learners 5%.  In keeping with 
the schoolwide student goals; literacy, math, science, social science and technology are the school’s 
main areas of focus.  This is why the direction of the school has changed from a traditional 
Independent Study format.  With the focus towards implementing a hybrid model of mastery learning, 
alignment to the CCSS, digital education, small group instruction, peer collaboration, evidenced-driven 
intervention and more required time on campus, increased achievement results are projected.   

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 
Professional development continues to be highlighted throughout this year’s LCAP due to the request 
by staff to further their learning and refining the curriculum they created, as well as, perfecting 
strategies to instruct and engage students. 
 
Data analysis is another area of focus.  The need is to determine if the curriculum that has been 
developed is producing proficiency on local and state tests. 

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 

https://www.caschooldashboard.org/#/Home
mailto:lmarasco@sierracharter.org
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in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 

Greatest Progress 
Using the LCFF Evaluation Rubrics from the California School Dashboard for SCS the following 
progress and needs were observed: 
 
Not having prior year scores on the ELPAC kept us from determining EL students’ progress.  We are 
hopeful since more ELD standards have been imbedded into the grades 7-12 curriculum, and EL 
students have access to the CCSS, we will see an increase in overall performance. 
 
We met our overall graduation rate projection but still below the state requirement. 
 
College and Career Indicator increased but still low in all subgroups. 
 
The school has continued to maintain a very low suspension and expulsion rate. 
 
25% of the 7th -12th grade curriculum has ELD standards imbedded.  
 
K-12 reading comprehension scores from prior year in Let’s Go Learn increased to 65% on grade level. 

Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 

Greatest Needs 
All student SBAC Math grades 3-8 and 11 are still very low (red performance level) but 
Socioeconomically Disadvantaged and Hispanic subgroups are at one higher performance level 
(orange). 
 
All students and white subgroups in SBAC ELA grades 3-8 and 11 are low (orange performance level) 
but Socioeconomically Disadvantage and Hispanic are at one higher performance level (yellow). 
 
Mandatory study hall will be provided to students needing additional support in ELA and mathematics. 
 
ESSA-CSI funds will provide for additional tutoring to raise graduation rates 

Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 
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Performance Gaps 

No performance gaps of two or more below “all students”. 

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under 
the Every Student Succeeds Act must respond to the following prompts. 

Schools Identified 
Identify the schools within the LEA that have been identified for CSI. 

Sierra Charter School 

Support for Identified Schools 
Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

Sierra Charter School was placed in CSI for not meeting the 67% graduation rate requirement.  
SCS’s score was 1.3 points less or 65.7%.  In discussions with all stakeholders, it was 
determined that because SCS uses a mastery based learning approach for all core classes, 
occasionally students fall behind on credits and do not graduate on time.  Sometimes 
students need an extra semester or two beyond their 4th year.  At every grade level teachers 
have developed their own tracking system but since it’s not computerized or consistent 
through the grades, it’s been found to not always be reliable.  The needs assessment 
determined there is still a need for a standardized computer-based system that all high school 
teachers and administrators can access to evaluate if a student is on track to graduate.  CSI 
funds will be used to develop a system that can be used to track ALL high school students at 
SCS credits.  CSI funds will also be spent on temporary staff to monitor this system, as well 
as, additional tutoring times to help students accrue credits and graduate on time. 

Monitoring and Evaluating Effectiveness 
Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

The SCS Administration will review the Dashboard’s 2020 Graduation Rate to determine if the 
implementation of the CSI plan goals were effective. 

 
 



 

 

Annual Update 
LCAP Year Reviewed: 2018-19 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 
Professional development will be provided yearly in the areas of curriculum planning and analysis, resources and support.  
 
 
State and/or Local Priorities addressed by this goal: 

State Priorities: #s 1, 2, 7  
Local Priorities: Professional Development (Basics) 

Annual Measurable Outcomes 

Expected Actual 

93% Teachers fully credentialed and assigned appropriately 91% Teachers fully credentialed and assigned appropriately 

100% participation of identified staff (PD regular year) 100% participation of identified staff (PD regular year) 

100% participation of identified staff (PD summer) 100% participation of identified staff (PD summer) 

100% access to all grade level instructional materials 100% access to all grade level instructional materials 

67% of science curriculum  aligned to NGSS 100% of science curriculum  aligned to NGSS (grades 9-12) 

62% EL access to CCSS 100% EL access to CCSS (grades 7-12) 

10% identified ELD standards embedded into the general-ed 
curriculum when applicable 

25% identified ELD standards embedded into the general-ed 
curriculum when applicable (grades 7-12) 

30% graduates satisfied A-G requirements 30% graduates satisfied A-G requirements 
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Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Professional Development on 
Fridays 

2. Summer curriculum hours for all 
certificated staff 

3. ELD training for teachers 
provided by EL Department 
Chair 

4. EL Teacher daily instruction, 
tutoring and curriculum 
development 
 

1. Professional Development on 
Fridays 

2. Summer curriculum hours for 
all certificated staff 

3. ELD training for teachers 
provided by EL Department 
Chair 

4. EL Teacher daily instruction, 
tutoring and curriculum 
development 

 

1. $40,816 LCFF 
    $4,640 SPED 
    $2,536 Title I 
    $9,328 EPA 
2. $64,330 LCFF 
    $18,984 EPA 
    $12,040 Title I 
3. $5,102 LCFF 
    $317 Title I 
    $1,166 EPA 
    $580 SPED 
4. $94,799 LCFF 

1. $39,892 LCFF 
    $4,464 SPED 
    $2,526 Title I 
    $9,322 EPA 
2. $63,686 LCFF 
    $19,032 EPA 
    $5,158 Title I 
    $5,546 SPED 
3. $4,986 LCFF 
    $316 Title I 
    $1,165 EPA 
    $558 SPED 
4. $88,571 LCFF 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 
 
Professional development continues to be the suggestions taken from staff or district after it is determined what areas of growth are 
needed depending on the grade level grouping or schoolwide need.  Summer curriculum days are provided to adjust assignments so that 
common core and ELD standards are imbedded into curriculum. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

EL student progress increased which can be a result of the training provided and the exposure to ELD standards. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Summer curriculum did not show SPED Teachers, was part of Title I total in budgeted expenditures 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

No changes made 
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Annual Update 
LCAP Year Reviewed: 2018-19 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 2 
Students will be provided with more academic support through one-on-one, small group and classroom instruction by all certificated 
staff to increase pupil achievement outcomes.   
State and/or Local Priorities addressed by this goal: 

State Priorities: #s 4, 8 
Local Priorities: SCS assessments (Academic Standards) 

Annual Measurable Outcomes 

Expected Actual 

100% participation of identified staff (SBAC/LGL training) 100% participation of identified staff (SBAC/LGL training) 

Increase reading comprehension on LGL post-tests by 5% Increase reading comprehension on LGL post-tests to 72% on 
grade level 

Decrease the number of points below Level 3 to 39.3 points (ELA 
3-8) 

Decreased the number of points below Level 3 to 27.5 points (ELA 
3-8,11) 

Decrease the number of points below Level 3 to 110.0 points (Math 
3-8) 

Decreased the number of points below Level 3 to 124 points (Math 
3-8,11) 

Increase the number of points above Level 3 to 10.0 points (ELA 
11) Reported in above goal 

Decrease the number of points below Level 3 to 124.6 points (Math 
11) Reported in above goal 

Outcome will be determined after receiving 2018 scores (ELPAC) 15.8% achieved level 4 (Well Developed) on ELPAC 



 

8 
 

Expected Actual 

No longer reporting this information (CELDT) No longer reporting this information (CELDT) 

100% participation in ELA (SBAC) 97% participation in ELA (SBAC) 

100% participation in Math (SBAC) 97% participation in Math (SBAC) 

Increase % of students meeting "Prepared Level” to 20.0% (2017 
CCI) Decreased % of students meeting "Prepared Level” to 10.0% 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Pre and post LGL testing  
2. Training on analyzing test 

scores for SBAC and LGL 
(beginning prep days)  

3. Using Friday staff development 
days develop and implement 
strategies to increase pupil 
achievement outcomes 

4. Providing Dual Enrollment/CTE 
classes on campus to increase 
College/Career preparedness  

5. Student Support from additional 
staff 

1. Pre and post LGL testing  
2. Training on analyzing test 

scores for SBAC and LGL 
(beginning prep days)  

3. Using Friday staff development 
days develop and implement 
strategies to increase pupil 
achievement outcomes 

4. Providing Dual Enrollment/CTE 
classes on campus to increase 
College/Career preparedness 

5. Student Support from additional 
staff 

1. $6,480 Lottery 
Unrestricted 
2. $23,652 LCFF 
    $2,700 SPED 
    $1,428 Title I 
    $5,424 EPA 
3. $5,102 LCFF 
    $580 SPED 
    $317 Title I 
    $1,166 EPA 
4. $12,024 (Dual    
Enrollment) College 
    & Career Grant 
    $69,946 (CTE) Title I 
5. $685,803 LCFF 

1. $7,000 Lottery 
Unrestricted 
2. $23,216 LCFF 
    $2,458 SPED 
    $1,474 Title I 
    $5,438 EPA 
3. $4,986 LCFF 
    $558 SPED 
    $316 Title I 
    $1,165 EPA 
4. $16,488 (Dual    
Enrollment) College 
    & Career Grant 
    $70,278 (CTE) Title I 
5. $594,552 



 

9 
 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

Through continued PD the school demonstrates their awareness of the need to increase SBAC scores in continuing to schedule 
additional days for training and planning. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

As in prior year, there is still a need to continue brainstorming and implementing additional strategies to increase overall student 
performance in ELA and Math, as demonstrated on the SBAC assessments. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Less allocations 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

No changes made 
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Annual Update 
LCAP Year Reviewed: 2018-19 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 3 
The school campus will be a safe and calm environment that will promote student trust and ownership and continued parent involvement 
that leads to increased enrollment and decrease mobility.   
State and/or Local Priorities addressed by this goal: 

State Priorities: #s 3, 5. 6 
Local Priorities: Safe school campus 

Annual Measurable Outcomes 

Expected Actual 

98% P2 attendance 99% P2 attendance 

2% Chronic absenteeism 3.4% Chronic absenteeism 

0% Expulsions 0% Expulsions 

0% Suspensions 0% Suspensions 

Increase Graduation Rate by 8% Increased Graduation Rate by 8.9% 

0-1% Middle School Dropout Rate 2.3% Middle School Dropout Rate (CALPADS) 

Decrease High School Dropout Rate by 1% Decrease High School Dropout Rate to17% (CALPADS) 

Decrease Student Mobility to 45% Increase Student Mobility to 50% (SPSIS) 

0% conditions needing attention during “school safety walk” 0% conditions needing attention during “school safety walk” 
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Expected Actual 

100% attendance in beginning of year orientations 100% attendance in beginning of year orientations 

Actions / Services 
Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

1. Professional development on 
Fridays 

2. Instructional aides for identified 
grades  

3. Daily monitoring of campus by 
identified staff 

4. Periodic review of safety plan 
and procedures 

5. Student Support from additional 
staff 

1. Professional development on 
Fridays 

2. Instructional aides for identified 
grades  

3. Daily monitoring of campus by 
identified staff 

4. Periodic review of safety plan 
and procedures  

5. Student Support from additional 
staff 

1. $40,816 LCFF 
    $4,640 SPED 
    $2,536 Title I 
    $9,328 EPA 
2. $19,083 Title I 
    $101,779 LCFF 
3. $40,166 LCFF 
4. $4,208 LCFF 
    $3,216 LCFF 
5. $685,803 

1. $39,892 LCFF 
    $4,464 SPED 
    $2,526 Title I 
    $9,322 EPA 
2. $18,954 Title I 
    $20,218 LCFF 
3. $39,743 LCFF 
4. $3,584 LCFF 
    $3,010 LCFF 
5. $594,553 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  
Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

All services were implemented except #2. 
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

All goals were effective in spite of the less ADA. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

Did not hire 4 additional Instructional Aides due to no ADA increase ($81,423) and less allocations 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

Decrease in actual expenditures as a result of no ADA increase 

  



 

13 
 

Stakeholder Engagement 
 

LCAP Year: 2019-20 

Involvement Process for LCAP and Annual Update 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 
Each school year oral surveys with parents, students, teachers, board members, and community take place using the 
following methods: 

• Weekly meeting with students, or students and parents 
• Student and parent orientations (Large group) 
• Student and parent orientations (one-on-one) 
• Monthly staff meetings 
• Professional Development meetings 
• College and Career Day 
• Parent group discussions (EL) 
• Board meetings 

 
Board approval of LCAP (draft) will be on June 12, 2019 

Impact on LCAP and Annual Update 
How did these consultations impact the LCAP for the upcoming year? 

Continued from prior year goals: 

1. Professional development will be provided yearly in the areas of curriculum planning and analysis, resources and 
support. P1, P2, P7 

2. Students will be provided with more academic support through one-on-one, small group and classroom instruction by 
all certificated staff to increase pupil achievement outcomes.  P4, P8 

3. The school campus will be a safe and calm environment that will promote student trust and ownership and continued 
parent involvement that leads to increased enrollment and decrease mobility.  P3, P5, P6 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged 

Goal 1 

Professional development will be provided yearly in the areas of curriculum planning and analysis, resources and support. 

State and/or Local Priorities addressed by this goal: 

State Priorities: #s 1, 2, 7  
Local Priorities: Professional Development (Basics) 

Identified Need: 
Professional development continues to be a need in areas of curriculum, CCSS, ELD, assessment, classroom management and inclusion 
for students with disabilities. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

HR files 
96% Teachers fully 
credentialed and 
assigned appropriately 

96% Teachers fully 
credentialed and 
assigned appropriately 

93% Teachers fully 
credentialed and 
assigned appropriately 

93% Teachers fully 
credentialed and assigned 
appropriately 

PD sign-in 
sheets/Agendas 

100% participation of 
identified staff  

100% participation of 
identified staff 

100% participation of 
identified staff 

100% participation of 
identified staff 
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Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Summer sign-in 
/Agreements 

100% participation of 
identified staff 

100% participation of 
identified staff 

100% participation of 
identified staff 

100% participation of 
identified staff 

Curriculum and 
Textbook 
materials 

100% access to all grade 
level instructional 
materials  

100% access to all grade 
level instructional 
materials  

100% access to all grade 
level instructional 
materials  

100% access to all grade 
level instructional 
materials  

Developed courses 
16% of science 
curriculum  aligned to 
NGSS 

42% of science 
curriculum  aligned to 
NGSS 

67% of science 
curriculum  aligned to 
NGSS 

100% of science 
curriculum  aligned to 
NGSS 

Student course 
enrollment 56% EL access to CCSS 60% EL access to CCSS 62% EL access to CCSS 100% EL access to CCSS 

Developed courses 
0% ELD standards 
embedded into the 
general-ed curriculum 

5% identified ELD 
standards embedded into 
the general-ed curriculum 
when applicable  

10% identified ELD 
standards embedded into 
the general-ed curriculum 
when applicable 

50% identified ELD 
standards embedded into 
the general-ed curriculum 
when applicable 

Student transcripts 17% graduates satisfied 
A-G requirements 

25% graduates satisfied 
A-G requirements 

30% graduates satisfied 
A-G requirements 

35% graduates satisfied A-
G requirements 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

OR 
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For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

All Students Schoolwide All Students 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Modified Unchanged 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Professional Development on 
Mondays  

2. Summer curriculum hours for all 
certificated staff 

3. ELD training for EL teacher and 6 
general-ed teachers provided by 
FCOE 

1. Professional Development on 
Fridays 

2. Summer curriculum hours for all 
certificated staff 

3. ELD training for teachers provided 
by EL Department Chair 

4. EL Teacher daily instruction, 
tutoring and curriculum 
development 
 

ESSA-CSI temporary staff included in PD 
and all trainings 
All other Actions/Services unchanged 
 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1. $91,560 LCFF 1. $40,816 LCFF 1. $26,842 LCFF 
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Year 2017-18 2018-19 2019-20 

and  
Source 

    $9,528 SPED 
    $8,104 Title I 
    $20,944 EPA 
2. $65,689 LCFF 
3. $6,115 LCFF 
    $1,203 Title I 

    $4,640 SPED 
    $2,536 Title I 
    $9,328 EPA 
2. $64,330 LCFF 
    $18,984 EPA 
    $12,040 Title I 
3. $5,102 LCFF 
    $317 Title I 
    $1,166 EPA 
    $580 SPED 
4. $94,799 LCFF 

    $2,930 SPED 
    $1,622 Title I 
    $6,069 EPA 
    $916 ESSA-CSI 
2. $69,976 LCFF 
    $19,826 EPA 
    $5,297 Title I 
    $5,953 SPED 
3. $5,368 LCFF 
    $324 Title I 
    $1,214 EPA 
    $586 SPED 
    $183 ESSA-CSI 
4. $91,562 LCFF 

 

Budget 
Reference 

None   None None 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged 

Goal 2 
Students will be provided with more academic support through one-on-one, small group and classroom instruction by all certificated 
staff to increase pupil achievement outcomes.   
 

State and/or Local Priorities addressed by this goal: 

State Priorities: #s 4, 8 
Local Priorities: SCS assessments (Academic Standards) 

Identified Need: 
The administration recognizes that there is a need to increase student achievement through more instructional time on campus therefore 
the students are required to attend mandatory classes and additional support time as needed. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Staff sign-in 
sheets/Agendas for 
data analysis 

100% participation of 
identified staff  

100% participation of 
identified staff 

100% participation of 
identified staff 

100% participation of 
identified staff 
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training for SBAC 
and LGL 

Let’s Go Learn 
(LGL) Pre- and 
Post- Test results 

57% students at or above 
grade level in reading 
comprehension 

Maintained reading 
comprehension on LGL 
post-tests at 57% 

Increase reading 
comprehension on LGL 
post-tests by 5% 

Increase reading 
comprehension on LGL 
post-tests by 5% 

LCFF Evaluation 
Rubrics 

39.3 points below Level 3 
in ELA (3-8) 

Increased the number of 
points below Level 3 to 
49.8  points 

Decrease the number of 
points below Level 3 to 
39.3 points 

Decrease the number of 
points below Level 3 to 
25.0 points 

LCFF Evaluation 
Rubrics 

114.2 points below Level 
3 in Mathematics (3-8) 

Maintained the number of 
points below Level 3 at 
115.5 points 

Decrease the number of 
points below Level 3 to 
110.0 points 

Decrease the number of 
points below Level 3 to 
110.0 points 

LCFF Evaluation 
Rubrics 

8.9 points below Level 3 
in ELA (11) 

Increased the number of 
points above Level 3 to 
8.5 points 

Increase the number of 
points above Level 3 to 
10.0 points 

Now reported with grades 
3-8 

LCFF Evaluation 
Rubrics 

124.6 points below Level 
3 in Mathematics (11) 

Increased the number of 
points below Level 3 to 
140.7 points 

Decrease the number of 
points below Level 3 to 
124.6 points 

Now reported with grades 
3-8 

Student 
Information System 82% EL reclassification 

No report available due to 
change in testing to 
ELPAC 

Outcome will be 
determined after receiving 
2018 scores 

20% achieve Level 4 Well 
Developed on ELPAC 

CDE/DataQuest 
(2015-16 reporting) 

24% EL students meeting 
CELDT Criterion on 
annual assessment 

No longer reporting this 
information 

No longer reporting this 
information 

No longer reporting this 
information 

SBAC reports 99% participation in ELA 100% participation in ELA 100% participation in ELA 100% participation in ELA 

SBAC reports 98% participation in Math 100% participation in 
Math 

100% participation in 
Math 100% participation in Math 

LCFF Evaluation 
Rubrics 

1.3 % students attaining 
“Prepared Level” on the 
College/Career Indicator 
(2013-14) 

Increased % of students 
meeting "Prepared Level” 
to 10.3% (2016) 

Increase % of students 
meeting "Prepared Level” 
to 20.0% (2017) 

Increase % of students 
meeting "Prepared Level” 
to 15% (2018) 
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Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 2 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

All Students Schoolwide All Schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Modified Unchanged 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Pre and post LGL testing and LGL 
Edge 

1. Pre and post LGL testing  Added additional ESSA-CIA funds 
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2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 
2. Training on analyzing test scores 

for SBAC and LGL (beginning prep 
days)  

3. Using Monday staff development 
days develop and implement 
strategies to increase pupil 
achievement outcomes 

4. Providing Dual Enrollment classes 
on campus to increase 
College/Career preparedness  

 

2. Training on analyzing test scores 
for SBAC and LGL (beginning prep 
days)  

3. Using Friday staff development 
days develop and implement 
strategies to increase pupil 
achievement outcomes 

4. Providing Dual Enrollment/CTE 
classes on campus to increase 
College/Career preparedness  

5. Student Support from additional 
staff 

 

ESSA-CSI temporary staff included in PD 
and all trainings 
6. ESSA-CSI tutoring service to raise test 
scores and graduation rates 
 
All other Actions/Services unchanged  

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 
and 
Source 

1. $12,420 Lottery Unrestricted 
2. $22,890 LCFF 
    $2,382 SPED 
    $2,026 Title I 
    $5,236 EPA 
3. $91,560 LCFF 
    $9,528 SPED 
    $8,104 Title I 
    $20,944 EPA 
4. $750 College & Career Grant 

1. $6,480 Lottery Unrestricted 
2. $23,652 LCFF 
    $2,700 SPED 
    $1,428 Title I 
    $5,424 EPA 
3. $5,102 LCFF 
    $580 SPED 
    $317 Title I 
    $1,166 EPA 
4. $12,024 (Dual Enrollment) College 
    & Career Grant 
    $69,946 (CTE) Title I 
5. $685,803 LCFF 

1. $7,000 Lottery Unrestricted 
2. $24,792 LCFF 
    $2,587 SPED 
    $1,513 Title I 
    $5,665 EPA 
    $794 ESSA-CSI 
3. $5,368 LCFF 
    $586 SPED 
    $324 Title I 
    $1,214 EPA 
    $183 ESSA-CSI 
4. $81,039 (CTE) Title I 
5. $647,763 LCFF 
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Year 2017-18 2018-19 2019-20 

6. $38,851 ESSA-CSI 
    $25,688 Low Performing Grant 

Budget 
Reference 

None   None None 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 
Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Unchanged 

Goal 3 
The school campus will be a safe and calm environment that will promote student trust and ownership and continued parent involvement 
that leads to increased enrollment and decrease mobility.   

State and/or Local Priorities addressed by this goal: 

State Priorities: #s 3, 5. 6 
Local Priorities: Safe school campus 

Identified Need: 
To continue low suspension rates and increase student enrollment, graduation rate and attendance.   

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2017-18 2018-19 2019-20 

Student attendance 
report 98% P2 attendance 98% P2 attendance 98% P2 attendance 98% P2 attendance 

LCFF Evaluation 
Rubrics 2% Chronic Absenteeism 2% Chronic absenteeism 2% Chronic absenteeism 2% Chronic absenteeism 

SCS SIS 0% Expulsions 0% Expulsions 0% Expulsions 0% Expulsions 

LCFF Evaluation 
Rubrics 0% Suspensions 0% Suspensions 0% Suspensions 0% Suspensions 
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LCFF Evaluation 
Rubrics (2015-16) 47.1% Graduation Rate Increased Graduation 

Rate to 59.8% 
Increase Graduation Rate 
by 8% 

Increase Graduation Rate 
by 8% 

CDE/DataQuest  
(2016-17 reporting) 

Less than 1% Middle 
School Dropout Rate 

0-1% Middle School 
Dropout Rate 

0-1% Middle School 
Dropout Rate 

0-1% Middle School 
Dropout Rate 

CDE/DataQuest  
(2016-17 reporting) 

21.4% High School 
Dropout Rate 

Decreased High School 
Dropout Rate to 5.8% 

Decrease High School 
Dropout Rate by 1% 

Decrease High School 
Dropout Rate by 11% 

Student 
Information System 57% Student Mobility  Decreased Student 

Mobility to 49% 
Decrease Student Mobility 
to 45% Student Mobility to 40% 

School Safety 
Report 

0% conditions needing 
attention during “school 
safety walk” 

0% conditions needing 
attention during “school 
safety walk” 

0% conditions needing 
attention during “school 
safety walk” 

0% conditions needing 
attention during “school 
safety walk” 

Parent orientation 
sign-in 

100% attendance in 
beginning of year 
orientations 

100% attendance in 
beginning of year 
orientations 

100% attendance in 
beginning of year 
orientations 

100% attendance in 
beginning of year 
orientations 

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 3 
For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 
(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 
(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All All Schools 

OR 

For Actions/Services included as contributing to meeting the Increased or Improved Services Requirement: 
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Students to be Served:  
(Select from English Learners, Foster Youth, 
and/or Low Income) 

Scope of Services: 
(Select from LEA-wide, Schoolwide, or Limited to 
Unduplicated Student Group(s)) 

Location(s): 
(Select from All Schools, Specific Schools, and/or 
Specific Grade Spans) 

All Students Schoolwide All Schools 

Actions/Services 

Select from New, Modified, or Unchanged 
for 2017-18 

Select from New, Modified, or Unchanged 
for 2018-19 

Select from New, Modified, or Unchanged  
for 2019-20 

Unchanged Modified Added additional ESSA-CIA funds 
 

 
2017-18 Actions/Services 2018-19 Actions/Services 2019-20 Actions/Services 

1. Professional development  on 
Mondays  

2. Instructional aides for identified 
grades  

3. Daily monitoring of campus by 
identified staff 

4. Periodic review of safety plan and 
procedures 

1. Professional development on 
Fridays 

2. Instructional aides for identified 
grades  

3. Daily monitoring of campus by 
identified staff 

4. Periodic review of safety plan and 
procedures 

5. Student Support from additional 
staff 

ESSA-CSI temporary staff included in PD 
and all trainings 
6. ESSA-CSI tutoring service to raise test 
scores and graduation rates 
7. Tracking system to monitor  
8. Credit recovery curriculum 
 
All other Actions/Services unchanged 

 

Budgeted Expenditures 

Year 2017-18 2018-19 2019-20 

Amount 1. $91,560 LCFF 1. $40,816 LCFF 1. $16,105 LCFF 



 

26 
 

Year 2017-18 2018-19 2019-20 

and 
Source 

    $9,528 SPED 
    $8,104 Title I 
$20,944 EPA 
2. $29,388 SPED 
    $29,388 Title I 
    $74,844 LCFF 
3. $37,374 LCFF 
4. $2,967 LCFF 
    $2,916 LCFF 

    $4,640 SPED 
    $2,536 Title I 
    $9,328 EPA 
2. $19,083 Title I 
    $101,779 LCFF 
3. $40,166 LCFF 
4. $4,208 LCFF 
    $3,216 LCFF 
5. $685,803 

    $1,758 SPED 
    $973 Title I 
    $3,642 EPA 
    $549 ESSA-CSI 
2. $18,890 Title I 
    $20,150 LCFF 
3. $21,879 LCFF 
4. $4,257 LCFF 
    $3,079 LCFF 
5. $647,764 LCFF 
6.$62,306 ESSA-CSI 
7. $62,163 ESSA-CSI 
8. $9,122 ESSA-CSI 

Budget 
Reference 

None   None None 

 
 



 

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2017-18 

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$1,003,254 30.32% 

 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting 
each schoolwide or LEA-wide use of funds (see instructions). 
 

Targeted subgroups are given supplementary services over and above those implemented schoolwide.  Designated staff have been hired 
to dedicate their time and instruction to increase identified student’s pupil achievement.  Staff will be included in all professional 
development, data analysis and curriculum alignment planning throughout the year.  Identified staff will attend trainings and provide 
training to remaining staff. 
 

1. EL Teacher and instructional aide will provide daily support to EL learners - $109,155 
2. ELD training ( EL teacher and 6 general-ed teachers) to support school-wide students - $7,346 (as referenced in Goal 1, Action #3) 
3. ELD training for K-12 teachers to support school-wide students - $7,883 (as referenced in Goal 1, Action#4) 
4. Use of additional staff for student support - $1,139,135
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Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2018-19 

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$1,129,833 30.97% 

 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting 
each schoolwide or LEA-wide use of funds (see instructions). 
 
Targeted subgroups are given supplementary services over and above those implemented schoolwide.  Designated staff have been hired 
to dedicate their time and instruction to increase identified student’s pupil achievement.  Staff will be included in all professional 
development, data analysis and curriculum alignment planning throughout the year.   
 

1. EL Teacher and instructional aide will provide daily support to EL learners - $115,155 
2. EL Teacher will attend training and provide training to other staff which will support school-wide students - $5,102 (as referenced 

in Goal 1, Action #3) 
3. Hiring additional instructional aides - $81,423 (as referenced in Goal 3, Action #2 – minus EL aide) 

4. Use of additional staff for student support - $1,371,606     (unduplicated pupil 1% = 83.53%)



 

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 
LCAP Year: 2019-20 

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$1,040,120 27.72% 

 
Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  
 
Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting 
each schoolwide or LEA-wide use of funds (see instructions). 
 
Targeted subgroups are given supplementary services over and above those implemented schoolwide.  Designated staff have been hired 
to dedicate their time and instruction to increase identified student’s pupil achievement.  Staff will be included in all professional 
development, data analysis and curriculum alignment planning throughout the year.   
 

1. EL Teacher and instructional aide will provide daily support to EL learners - $91,562 
2. EL Teacher will attend training and provide training to other staff which will support school-wide students - $5,368 (as referenced 

in Goal 1, Action #3 – already included in total) 

3. Use of additional staff for student support - $1,295,527     (unduplicated pupil % = 78.88%
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