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EXECUTIVE SUMMARY  

 
History 
 
Dailey Elementary Charter School opened its doors in August of 2010 with an enrollment of 220 students.  
Since 2010, Dailey has grown to over 400 students, putting the charter at full capacity. From inception, Dailey 
was created to implement the International Baccalaureate Primary Years Program with an extended 
instructional day for students and extended professional learning experiences for teachers. With the IB middle 
and high schools already in place, the establishment of Dailey completed the IB continuum in the Fresno 
area, allowing students the opportunity to graduate with an IB diploma and create more college and career 
opportunities for students.   
 
Fresno Innovative Charter Schools, Inc. (FICS) Board of Directors envisioned Dailey to provide a 
comprehensive program to neighborhood students that would work to close the achievement gap with an 
innovative inquiry-based approach to instructional practices. Since opening, Dailey has been utilized as a 
model program by sharing instructional practices to impact educational programs for other charter and district 
schools.     
 
Upon opening, Dailey began implementing the IB Primary Years Program.  Dailey underwent the four phase 
authorization process (Figure 1). The first two phases included the Consideration phase and Candidacy 
phase. Within this process, Dailey had to ensure that the philosophy, practices, and sustainability would be 
implemented at the school and adhere to all expectations and requirements set forth by the International 
Baccalaureate Organization (IBO). The initial phases called for trainings for the teaching staff and 
administration through the IBO. Dailey provided extensive training to its teachers through on-site training, IB 
trainings in Colorado, Louisiana, and throughout California. These IB trainings covered topics such as IB 
continuum, leadership, concepts, exhibition, and IB PYP implementation. Within the Candidate phase, Dailey 
had a consultant from the IBO visit the school who provided implementation feedback. Once the Request for 
Authorization was processed, a verification visit was scheduled. This visit occurred over a two-day period in 
March 2013 in order to determine if all necessary actions had been taken to become an IB World School and 
all educational principles, standards, and practices that the IB program is based upon were maintained and 
sustainable.  Within this two day visit, the Authorization team visited each classroom, met with administration, 
teachers, parents, and the Board of Directors.  After completing this thorough and intensive authorization 
process, Dailey was named an official IB World School in April 2013.   
 
Figure 1:  IB Authorization Process 
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Facilities 
 
Dailey Elementary Charter leases the Fresno Unified property at 3135 N. Harrison Avenue. The campus 
underwent modernization prior to the school’s opening. The facility supports the FUSD technology standard 
and has ample space for the current student enrollment. Dailey Charter buys back services and pays an 
annual oversight fee of 3% to Fresno Unified to support the upkeep of its facilities. 
 
 
Mission 
 

Dailey Elementary Charter School aims to develop and foster internationally minded 
students through the implementation of the IB Primary Years Program, in conjunction with 
the rigorous Common Core State Standards.  

 
As part of the K-12 IB continuum, students will be equipped with the critical life skills 
necessary for college and future global opportunities. Students are given opportunities to 
make a personal connection with the IB concepts, and are inspired to take action within 
their local and global communities. 

  
 
The overarching goal of the school is to produce “internationally-minded” students who are college and career 
ready.  As a school of choice, Dailey is able to provide all students with access to a rigorous and well-rounded 
curriculum. Dailey Elementary Charter School continues to reflect its mission in its educational practices and 
policies on a daily basis.   
 
The Common Core State Standards promote critical thinking skills with real world application through rigorous 
texts, questioning strategies, and conceptually–based instruction. Dailey Charter integrates the Common 
Core State Standards across curriculum disciplines through teacher created Dailey’s IB units of study.  
 
Dailey promotes the education of the whole person, emphasizing intellectual, personal, emotional, and social 
growth through all domains of knowledge.  Beyond intellectual rigor and high academic standards, a strong 
emphasis is placed on the ideals of international understanding and responsible citizenship. To emphasize 
the importance of being a positive contributor to their community, students are taught the Attributes and 
Attitudes of the IB Learner Profile (Element A).  
 
Through program implementation, Dailey continues to prepare students to be active participants in a lifelong 
journey of learning.  Through comprehensive and balanced curricula, coupled with challenging assessments, 
the school aims to develop the individual talents of young people and teach them to relate the experience of 
the classroom to the realities of the world around them. Students are expected to become critical and 
compassionate thinkers, lifelong learners and informed participants in local and world affairs.  
 
Target Population 
 
Students and parents of Dailey are committed to achieving educational excellence and seeking an 
educational program that provides a well-rounded education. Dailey services students in grades Kindergarten 
through 5th grade. Projected enrollment through the 2019 – 2020 is displayed in Table 1. 
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Table 1:  Projected Enrollment and Number of Classes Through 2020 
 

Grade Level # of Classes Projected Enrollment 
through 2019 - 2020 

Kindergarten 3 72 

1st 3 72 

2nd 3 72 

3rd 3 66 

4th 2 66 

5th 2 52 

Total Enrollment  400 

 
Dailey Charter is non-sectarian in its programs, admissions policies, employment practices, contracts, and 
all other operations; shall not charge tuition; shall not discriminate against any pupil on the basis of race, 
color, national origin, sex, sexual orientation, perceived sexual orientation or disability; and shall not 
otherwise to any extent engage in unlawful (federal and State of California) discrimination.  
 
The original charter petition stated that Dailey would pursue a preschool program to compliment the K-5 
continuum.  At this time, attaining a preschool is no longer a priority as there is insufficient space or means 
to run the program.  Dailey’s targeted audience is a K-5 neighborhood school.   
 
Demographics 
 
The demographics for Dailey Charter remained reflective of the neighborhood in which it resides and similar 
to Fresno Unified with the exception of the 2013 – 2014 school year as indicated through the following charts. 
This is being addressed to ensure that the one year demographic data is not an ongoing trend (Tables 2 and 
3).  In light of this data, Dailey has made this their first priority goal in their LCAP to ensure that this was a 
one year flux and not an ongoing trend.  Nearly 60% of Dailey’s student population resides within a 2 mile 
radius. 81% of students are from the Fresno Unified attendance area and 19% of the student population is 
from out of district, private or other charter schools.   
 
 
Table 2:  Demographic Data From 2010 - 2011 and 2013 – 2014 in Comparison to Fresno Unified.   
 

Ethnicity 2010-2011 2011-2012 2012 - 2013 2013-2014 FUSD 

Hispanic 64% 58% 64% 49% 66% 

White 19% 27% 19% 32% 11% 

African-
American 

9% 10% 9% 9% 9% 

Multiple Races 4% - 4% 5% 2% 

Asian 3% 5% 3% 5% 12% 

Pacific Islander 2% - 1% - - 
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Table 3:  Special Populations Data from 2010 – 2011 and 2013 – 2014. 
 

 2010-2011 2011-2012 2012-2013 2013-2014 

Socio-Economically  
Disadvantaged 

68% 61% 68% 46% 

Special Education 3% 3% 3% 1% 

English Language 
Learners 

13% 12% 13% 7% 

 

In looking at demographics for 2011-2012, it is critical to note that the diversity in testing grades (2nd-5th) did 
not significantly change from 2010-2011 to present. The demographic changes are occurring in kindergarten 
and first grades respectively which changes Dailey’s overall percentages.  Dailey has been able to maintain 
the original percentage of neighborhood students through the first four years. As a means to collect an 
accurate count of the Socioeconomically Disadvantaged population for the coming years, Dailey will ensure 
all parents complete the Free / Reduced Lunch Application as part of the enrollment process.  Dailey 
continues to look for opportunities for additional outreach to increase our neighborhood students, as well.   

As a school of choice, Dailey monitors the transiency rate of its students and the reasons for departure 
(Figure 2). Approximately 50% of the students who departed over the past three years returned to the 
authorizing district. Of those students, 22% returned to a neighboring school (13 students). Overall, the 
mobility rate at Dailey over three-year period is 11%. Parents cite transportation issues as a main reason for 
departing from Dailey and moving to a new area / city in which transportation is not feasible. 
  
 
Figure 2:  Mobility Rates of Students Over a Three Year Period.   
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Educational Model 
 
Dailey provides a longer instructional day with Kindergarten students attending from 7:45 a.m. to 1:00 p.m. 
and First through Fifth grades attending from 7:45 a.m. to 3:45 p.m. as compared to other District schools.  
The instructional program at Dailey integrates the IB Primary Years Program with the Common Core State 
Standards (CCSS) through innovative instructional strategies.  Instruction in the classroom integrates the 
knowledge, skills, concepts, Attitudes, and action cycle of IB while embedding global aspects into the 
curriculum.  Students are taught through 6 transdisciplinary units of study using a constructivist model that 
incorporates inquiry-based teaching methods. Units are based on CCSS and content area standards. 
Through these approaches to teaching, students are able to gain critical-thinking skills, develop deep 
conceptual knowledge, and learn transferrable skills.  (Element A) 
 
Assessments occur on a regular basis in classrooms in multiple formats and for a variety of purposes.  Dailey 
also contracts with Fresno Unified for local assessments (GL benchmarks, DRP, etc.) and student 
achievement databases.  By utilizing district and state assessments, Dailey is able to compare student scores 
to other Fresno Unified schools and choice options within the FUSD school district as that is the district where 
the majority of students reside.  
 
Dailey utilizes formative assessments with common classroom assessments and teacher-created 
culminating tasks that are given at the conclusion of each unit of study. Culminating tasks are aligned to the 
IB units of study, CCSS, and SBAC assessment claims and include schoolwide aligned rubrics to score 
student performance. Common classroom assessments include a range of assessment techniques and 
strategies to monitor student learning and provide feedback, such as rubrics, projects, writing samples, 
portfolios, etc.  Fifth grade students complete their IB Exhibition project, which is an extended, collaborative, 
and inquiry-based series of projects under the guidance of their teachers and mentors as a culmination to 
their PYP education. (Element C).   
 
Students additionally participate in weekly specialty classes that consist of Spanish, Music, Art, PE, and 
GLOBAL (Generating Learning Opportunities By Achieving Life skills) classes. Throughout these specialties, 
students are exposed to a wide variety of content, as well as aesthetics of art and music. Specialty class 
lessons are aligned to the classroom units of study and IB concepts. Woven throughout specialty instruction 
are the Attributes and Attitudes of the Learner Profile.   
 
The comprehensive professional development plan at Dailey Charter includes continuing the implementation 
of the Common Core State Standards which promote critical thinking skills with real world application through 
rigorous texts, questioning strategies, and conceptually–based instruction. Dailey teachers continue to infuse 
the Common Core State Standards across curriculum areas within Dailey’s IB units of study to enrich their 
teaching practices and the learning experiences of the students in which they instruct. The professional 
development at Dailey Charter encompasses multiple formats, structures, and opportunities for adult learning 
all in service of student learning. (Element A) 
 
Given Dailey’s sustained success, the school will continue its current educational program, the extended 
learning day and professional development plan for its teachers. Dailey’s decision to continue the program 
as designed is based on multiple data sources, school and student accomplishments, stakeholder feedback 
via the school’s Local Control Funding Formula community meetings and subsequent Local Control 
Accountability Plan and Parent-Family survey results. 
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Board of Directors 
 
Dailey has enjoyed relative stability with its Board of Directors. The FICS Board is comprised of the 
Superintendent of Fresno Unified, two Fresno Unified Board Trustees that are appointed per the FUSD 
schedule, and four community members with two being Dailey parents. The Board of Directors strongly 
supports the educational program at Dailey and has demonstrated the ability to be fiscally solvent in order to 
continue long-term funding of the current educational program.   
 
Major Accomplishments 
 
Through extensive training, commitment, and collaboration, Dailey has met each student outcome goal stated 
in the original charter petition.   
 
Dailey has received a variety of awards the past four years, in addition to being named an International 
Baccalaureate World School in 2013.  Dailey was also recognized as a California Distinguished School in 
April 2014 and is ranked as a 10/10 school in similar schools statewide ranking. Dailey has continued to show 
significant and consistent growth in their API scores since 2010; to date, the school has an API score of 952.   
 
A significant indicator of success is the amount of visits Dailey hosts each year. Dailey has hosted over 200 
teams from around the state to observe the teaching and learning occurring in its classrooms. The school has 
also served as a demonstration school for the authorizing district in order to support their implementation of 
CCSS. Schools and districts tour to see the instructional strategies of Dailey’s teachers, instructional program, 
and neighborhood students reaching high levels of success. Dailey continues to seek opportunities to increase 
the opportunities for educators and districts to observe the instructional practices and CCSS implementation.  
 
Dailey has been at full capacity for the last two years and predicts that to be the ongoing trend for the school 
in years ahead. Therefore, student outcomes should continue to be met as per the last four years. There also 
continues to be no significant academic or behavior disproportionality; the suspension rate continues to be 
lower than neighboring schools with no disproportionality within subgroups. (Figure 12) The school has 
exceeded all academic annual measurement objectives (AMO). Dailey Charter continues to view their fiscal 
stability as a major accomplishment they have maintained in the last four years, as well. 
 
The following Grade Level Assessment of Standards (GLAS) and CST figures and tables illustrate the 
academic progress of students at Dailey. 
 
Table 4:  GLAS  Results from 2010 through 2013 in both English Language Arts (ELA)  and Math. 
 

 GLAS 1 GLAS 2 GLAS 3 

 2010-
2011 

2011-
2012 

2012-
2013 

2010-
2011 

2011-
2012 

2012-
2013 

2010-
2011 

2011-
2012 

2012-
2013 

ELA 77% 83% 91% 78% 93% 93% 85% 92% 93% 

Math 79% 93% 94% 89% 95% 93% 90% 94% 95% 
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Figure 3:  Three Year Trends in English Language Arts and Math on CST. 

 

 

Figures 4 and 5::  ELA and Math CST Scores by Grade Levels 
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Figures 6 and 7:  Proficiency Bands for 2010 – 2011 in ELA and Math. 

  

 

Figures 8 and 9:  Proficiency Bands in 2011-2012 in ELA and Math. 
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Figures 10 and 11:  Proficiency Bands in 2012-2013 in ELA and Math. 

  
 

Comparison Data 

Table 5:  CST Comparison Scores with High Performing FUSD Schools.   
 

 CST 2010-2011 CST 2011-2012 CST 2012-2013 

School ELA Math ELA Math ELA Math 

Dailey Charter 84% 88% 89% 90% 89% 93% 

Bullard Talent 70% 59% 67% 61% 71% 69% 

Forkner 71% 87% 72% 82% 69% 81% 

Malloch 62% 68% 67% 74% 57% 61% 

Manchester GATE 98% 98% 99% 98% 99% 99% 

       

State 54% 50% 57% 51% 56% 51% 

 

Table 6:  CST Comparisons With Area Neighborhood Schools. 

 CST 2010-2011 CST 2011-2012 CST 2012-2013 

School ELA Math ELA Math ELA Math 

Dailey Charter 84% 88% 89% 90% 89% 93% 

Hamilton   43% 49% 45% 50% 44% 49% 

Roeding 51% 61% 48% 62% 43% 61% 

Williams 35% 50% 34% 43% 31% 51% 

Wilson 35% 53% 43% 62% 41% 61% 

Powers-Ginsberg 68% 70% 46% 63% 41% 52% 
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Figure 12:  Suspension comparison rates with Fresno Unified. 

 

 
 
 
Conclusion 
 
Dailey’s strength is in creating a culture of success through an academically rigorous and challenging 
program for neighborhood students. The instructional program teaches at and above grade level with an 
emphasis on writing and builds in supports that enable all students to have equal access to the educational 
program. For four years, Dailey has shown no disproportionality in academics or behavior for any of their sub 
groups. Teachers and administration accept nothing less than what students are capable of and are creating 
internationally-minded scholars. In order to do so, multiple exposures to the CCSS are embedded across all 
curriculum areas and are evident in each lesson taught. The rigorous conceptually-based standards lend 
themselves to creating critical thinking skills while giving students real-world connections to what they are 
learning. Dailey Charter’s success within these two modalities is evident in the teaching, the overall 
knowledge that students gain, and students’ ability to apply this knowledge to the world around them.  
 
 
 
ELEMENT A:  DESCRIPTION OF EDUCATIONAL PROGRAM 

  
Mission Statement  
 
Dailey Elementary Charter School aims to develop and foster internationally-minded students through the 
implementation of the IB Primary Years Program in conjunction with the rigorous Common Core State 
Standards.  As part of the K-12 IB continuum, students will be equipped with the critical life skills necessary 
for college and future global opportunities. Students are given opportunities to make a personal connection 
with the IB concepts, and are inspired to take action within their local and global communities. 
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IB Vision 
 
Students in the 21st century are faced with the challenge of learning about an interconnected world where 
knowledge is constantly developing. The International Baccalaureate (IB) Primary Years Program prepares 
students to be active participants in a lifelong journey of learning. Through a comprehensive and balanced 
curricula coupled with challenging assessments, the school aims to develop the individual talents of young 
people and teach them to relate the experience of the classroom to the realities of the world outside. Beyond 
intellectual rigor and high academic standards, strong emphasis is placed on the ideals of international 
understanding and responsible citizenship. The goal is that students will become critical and compassionate 
thinkers, lifelong learners and informed participants in local and world affairs, and conscious of the shared 
humanity that binds all people. 
 
Being a 21st Century Learner Philosophy 
 
Dailey views an educated person in the 21st century as exemplified by both the Attributes of the Learner 
Profile as well a series of educational expectations placed upon each learner as they travel along their 
educational path.  
 

 Interpersonal communication and collaborative groupings 

 Personal expression of the arts across multiple modalities  

 Critical thinking and problem solving skills 

 Taking action within the community 

 Awareness of world issues and being able to debate said issues 

 Being technologically sound 
 

As the world becomes more globally connected, Dailey believes it is crucial for an educated person in the 
21st century to be able to communicate and collaborate in the ever-changing global society. At Dailey 
Charter, students are given the opportunity to work individually, within small and large groupings, and within 
different age and grade levels. In these groupings, students take real world problems and challenges and 
think of multiple solutions to address these issues. Students are taught social norms for collaborative 
groupings and are taught how to communicate precisely and articulately verbally and in written word.  
 
 
Program Schedule 
 
Dailey Charter’s learning setting is classroom-based.  The instructional day is lengthened to provide students 
with an increase of instructional time. Dailey has been designed to serve approximately 400 students 
beginning in Kindergarten and ending in the Fifth grade. First through Fifth grade students attend school from 
7:45 a.m. until 3:45 p.m. This day also includes one fifteen minute morning break, a thirty minute lunch, and 
a ten minute afternoon break. Kindergarten students attend school from 7:45 a.m. to 1:00 p.m. This day 
includes a twenty-five minute lunch. During the school day students are engaged in integrated learning 
through all of the disciplines including language arts, writing, math, science, social studies, and digital literacy. 
Additionally, once a week each class spends 45 minutes in specialty classes: Spanish, P.E., Music, Art and 
GLOBAL (Generating Learning Opportunities By Achieving Life skills) class. 
  



 
 

13 
 

The school calendar mirrors a traditional school with some exceptions. Dailey has an extended day that is 
one hour and fifty-five minutes longer per day then Fresno Unified. (Figures 13). Dailey follows the FUSD 
school year calendar minus three teacher planning days. The school year begins in August and ends in June. 
During this time period there are four grading periods, which are eight weeks long, as determined by the 
Fresno Unified School District calendar. 
 
Figure 13:  Instructional Minutes by Grade Level. 
 

Kindergarten 

 7:45 11:15 Instruction 210 

11:15 11:40 Lunch 25 

11:40 1:00 Instruction 80 

   290 Total per day 

1st – 2nd   

7:45 9:50 Instruction 125 

9:50 10:05 Break 15 

10:05 11:45 Instruction 100 

11:45 12:15 Lunch 30 

12:15 2:15 Instruction 120 

2:15 2:25 Break 10 

2:25 3:45 Instruction 80 

   425 Total per day 

3rd  – 5th  

7:45 10:10 Instruction 145 

10:10 10:25 Break 15 

10:25 12:20 Instruction 115 

12:20 12:50 Lunch 30 

12:50 2:30 Instruction 100 

2:30 2:40 Break 10 

2:40 3:45 Instruction 65 

   425 Total per day 

 

 Instructional 
minutes per 

year 

Recommended 
instructional 

minutes 

Additional days for students 
based on recommended vs. 
Dailey instructional minutes 

Kindergarten 51,330 36,000 53  

1st – 3rd  74,295 50,400 56  

4th – 5th  74,295 54,000 48 

 
 
Curriculum and Instruction   
 
Dailey Elementary Charter School is implementing the International Baccalaureate Primary Years Program 
(PYP). PYP incorporates the best educational practices from throughout the world. Its premise is based on 
conceptual, inquiry-based units of instruction which focus on structured questioning methods that promote 
high-level questioning and global mindedness that encourages and enhances a child’s natural curiosity. The 
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PYP provides an opportunity for learners to construct meaning, principally through concept-driven inquiry. 
Traditional academic subjects are part of the program; however, an emphasis is on the interrelatedness of 
knowledge and skills through a transdisciplinary program of inquiry. The PYP focuses on the heart, as well 
as the mind, and addresses social, physical, emotional and cultural needs as well as academic ones. Through 
a comprehensive and balanced curricula coupled with challenging performance task assessments, Dailey 
develops the individual talents of young people and teaches them to relate the experiences of the classroom 
to the realities of the world outside.  Beyond intellectual rigor and high academic standards, strong emphasis 
is placed on the ideals of international understanding and responsible citizenship.  
 
To emphasize the importance of being a positive contributor to their community, students are taught the 
Attributes and Attitudes of the IB Learner Profile. (See Appendix). These Attitudes and Attributes are infused 
into units of study as well as discussed in stand-alone disciplinary lessons. The Learner Profile is evident 
through posters and quotes throughout the campus, library displays, reflective conversations with students, 
morning announcements, and Learner Profile trees in each classroom. In addition, school rules and 
expectations are grounded in the Learner Profile. Students are also exposed to the Attitudes and Attributes 
on a monthly basis through assemblies that teach students how to practice the Attitudes and Attributes in 
and out of school. To recognize students demonstrating the Attributes, Dailey holds a monthly Attribute of 
the Month where one student is recognized for their demonstration of the monthly attribute. Students eat 
lunch on stage with the Director and share with their peers how they demonstrated the Attribute.  For the 
Attitudes, Dailey recognizes students through their Super Dragon program. Super Dragons are nominated 
by staff for their display of one of the twelve Attitudes. Student’s names and why they were selected are read 
on the morning announcements and their photo and nomination card are posted in the office. Teachers at 
Dailey hold students not only to high expectations academically, but also promote positive citizenship through 
the Attitudes and Attributes of the Learner Profile.  
 
As a school of choice, Dailey is able to expand student and parent choice options and to provide all students 
with access to a rigorous well-rounded curriculum. Teachers at Dailey implement the Common Core State 
Standards promoting a well-rounded, rigorous approach to the curriculum. The Common Core State 
Standards promote critical thinking skills with real world application through rigorous texts, questioning 
strategies, and conceptually–based instruction. Dailey Charter continues to integrate the Common Core State 
Standards across curriculum areas within Dailey’s IB units of study to create college and career ready 
learners. 
 
Teachers utilize a variety of instructional strategies to ensure the curriculum reaches all students and types 
of learners.  For example, teachers incorporate strategies such as: 
 

 Partner share  White boards  Choral reading 

 Learning charts  Note-taking  Songs / chants 

 Partner work  Group work  Hands-on materials 

 Videos  Technology integration  Student projects 

 Student presentations  Text talker frames  Computer research (students) 

 Engaging inquiry stations  Real world connections  Questioning strategies 

 Modeling / Think alouds  Direct instruction  Graphic organizers 
 
To incorporate narrative/fictional text, Dailey utilizes Core Novels beginning in First grade. Teachers utilize 
these novels for fiction instruction, as well as embedding standard-based skills, questioning strategies, 
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comprehension strategies, discussions, and text-dependent questions. Novels are aligned to the IB units of 
study that build and enhance what it being learned through all the content areas.    
 
 
Rigorous Curriculum  
 
Rigor is defined and measured in multiple ways to meet the CCSS and school expectations at Dailey. 
Teachers create lessons with strategies that require higher level thinking and questioning skills which in turn 
creates critical thinkers. These skills include analyzing text, making inferences, writing from different 
perspectives, and reflecting on learning. The expectation at Dailey is that students are always working with 
more than one standard or skill and focused on the thinking behind the skill and its application in a real world 
setting. These connections are deeply rooted in the six IB units of study and the CCSS. Project-based lessons 
and community involvement expand the concepts and standards within these two elements of the program 
to make it applicable to students in today’s world. Strategies used to build enthusiasm and promote critical 
thinking within the subject matter include provocations, question walls, inquiry stations, and a variety of 
engagement strategies. These strategies facilitate the deeper thinking skills that are heavily rooted in the IB 
program and the rigorous Common Core Standards.  
 
Rigor requires students to make connections through their prior learning, apply learning to real world 
situations, match their learning to personal experiences, and foster curiosity of future learning (wonder). 
Students experiencing a rigorous curriculum at Dailey apply their knowledge gained through these 
connections in order to practice self-initiated action in and out of school. Taking action is taught across grade 
levels in all units of study. By making connections and taking action, students find relevance in their learning 
while being active in their community. 
 
Dailey students have a voice and the ability to choose their pathway into inquiry in order to build cognitive 
rigor. Coupled with student choice, teachers at Dailey design units of inquiry that move at a steady pace while 
still meeting the needs of the students and addressing the standards. Rigor at Dailey is measured by student 
usage of higher level vocabulary, multiple assessments which include free response and multiple choice 
examinations, projects, and frequent teacher-created performance and culminating tasks that assess the 
student in a variety of ways. Another component to the rigorous curriculum at Dailey are the high expectations 
that staff holds for ALL learners. These expectations do not waiver, but move through various levels to 
support students in meeting those expectations. In all, rigor is promoted at Dailey though setting high 
standards for every student and making sure students experience the curriculum in different ways in 
accordance to the progressions of the CCSS.  Examples of high standards are as follows:   
 

• Higher level questioning 
• Academic language: Teacher and students 
• Challenging curriculum 
• Students thinking about their thinking 
• All students engaged in the learning 
• Inquiry based  
• Variety of assessments / performance tasks 
• Pushing students to challenge themselves 
• Curriculum on and above grade level 
• Learning through perseverance  
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Specialty Classes 
 
Dailey’s educational program also includes specialty teachers for all students in grades K-5 in the areas of: 
Spanish, Music, Art, and Physical Education. Additionally, students in First through Fifth grade participate in 
weekly GLOBAL class.  All Specialty classes align with IB units of study and incorporate key concepts into 
instruction.  Within Spanish, students are focused on learning about the various cultures that speak Spanish 
throughout the world.  Students also learn basic words, songs, and vocabulary terms in Spanish.  Music class 
focuses on rhythms, songs, musical instruments, appreciation, and movement. Physical Education class 
focuses on grade level appropriate gross motor skills.  Lessons begin in the classroom with direct instruction 
and physical activity occurs outside on the field. Art class encompasses learning about essential Art elements 
such as form, space, light, etc., that help build a robust Art program.  Students create multiple projects that 
use the various Art elements and one specialty project that is a showcase for their unit of study.  During Open 
House, the Art teacher produces the Art Show which has a project from each student in the school. The 
GLOBAL class allows for a multitude of areas of instruction such as: writing strategies, debate, presentation 
skills, digital literacy, geography instruction, and leadership/community service.   
 

IB Units of Study and Common Core State Standards Integration 
 
Through the instructional program, Dailey incorporates teacher created inquiry-based units of instruction 
which focus on structured questioning methods that promote high-level thinking and global mindedness. The 
curriculum encourages and enhances the student’s natural curiosity and engages them in the learning 
process. Teachers provide opportunities for learners to construct meaning, principally through concept-driven 
inquiry.  
 
IB PYP is based on six teacher developed concept-based units of study per grade level. Students are able 
to gain knowledge through concepts that are connected to the world they live in. The units of study are 
created using the central idea (overarching outcome / “big idea”), the lines of inquiry (the objectives of the 
unit) and the skills and concepts associated with the particular unit. The instructional strategies utilized in 
teaching a unit are centered around project-based learning and activities, infusion of the Learner Profile and 
reflection on the learning and its process. Projects that are embedded into the curriculum vary from creating 
charts, presentations, diagrams, models, posters, lap books, PowerPoints, waterfall booklets, songs, and art 
models.  Students are given criteria for success within the form of a rubric for each project assigned.  
 
The units integrate all of the subject area disciplines and are fully aligned to the CCSS. Teachers utilize a 
variety of CCSS strategies to deepen the learning within the unit.   
 
The strategies that Dailey has focused on are:  

A. Complex Text 
1. Using a variety of complex texts that are both non-fiction and fiction. Teachers spend 

planning time gathering a variety of different texts from articles, videos, songs, poems, 
websites, journals, etc. 

B. Close Reading 
1. Close reading supports students in accessing the dense and vocabulary rich documents. 

Through close readings and engagement strategies, students are able to productively 
struggle through complex text and gain meaning of text. 
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C. Accountable Talk 
1. Students are engaged in accountable talk throughout the day. Classrooms are student 

centered with teachers as facilitators. Teachers are very deliberate in using a variety of 
strategies to engage students in talking to each other and making connections to their 
learning. Many professional development hours have been dedicated to learning new ways 
to enhance student voice in the classroom.  

D. Annotating Text 
1. This strategy serves to allow students to “read with a pencil” to better understand the 

meaning of a text and its vocabulary. Students use symbols, which are school-wide, in order 
to interpret what they are reading and how they are understanding the text’s meaning on a 
deeper level.  

E. Text Talk Time 
1. Once they have read a text independently, Text Talk Time is utilized to discuss the meanings 

within multiple texts. Two strategies that are used to interact with the text are sentence 
frames and tiered vocabulary words. Sentence frames are used to assist students in 
discussing and analyzing the text on a deeper level. These frames include phrases like, but 
are not limited to “According to the text…”, “On page ___ of the text…”, and “I can infer from 
the text that…”  

F. Academic Vocabulary  
1. Across all classrooms at Dailey, tiered vocabulary is taught within context. Daily tier two 

vocabulary words are explicitly taught to students to build their understanding of commonly-
used vocabulary used across all disciplines. 

2. All students and teachers are expected to use academic language and vocabulary in all 
subject areas. 

G. Reading For Meaning 
1. This strategy is utilized to provide students with general statements which then students 

complete a close reading to pull textual evidence to support or refute the statement 
H. Conceptual Math Instruction 

1. Both classroom instruction and homework have been aligned to encompass the 
mathematical practices and fluencies.    

I. Depth of Knowledge 
1. Extensive professional development has been in the area of Webb’s Depth of Knowledge 

which identifies four levels.  Classroom instruction at Dailey focuses at a DOK 3, but also 
dips down to a Level 1 or 2 as needed for foundational skills then reaches back to a DOK 
Level 3. Extended learning opportunities are also incorporated to move students to level 4.  

J. Questioning Strategies 
1. Providing open-ended, conceptual questions is a foundation at Dailey. With an inquiry-based 

program, students both ask and answer higher-order questions.   
 
Teachers at Dailey revise their units of inquiry on a regular basis, fitting the needs to students, matching units 
to the most up-to-date standards, incorporating parent feedback, and reflecting upon their teaching practices 
within the goals and practices in the IB program.  
 
Extended Learning Opportunities 
 
With every unit of study, there are a variety of extended learning opportunities which include field trips, guest 
speakers, realia, layering of texts, multimedia, community service projects etc. to attract the interests of all 
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students. These extended learning opportunities build lifelong learners and help to address the needs of our 
gifted to struggling learners.  (Table 7). 
 
 
Table 7:  Representation of Extended Learning Opportunities for Dailey Students. 
 

Enhanced Learning On-Campus 
Experiences such as: 

Events/Programs tied to 
unit concepts such as: 

Community Service 
Projects such as: 

Field Trips Indian Encampment Traditions Breakfast Canned Food Drive 

Student use of Social 
Media 

Fossil Discovery Center Jr. Achievement Figarden Retirement 
volunteering  

Expanded digital 
literacy 

Gold Rush Gulch Dragon Blossom Festival Day of Service 

Student Jobs Science Mobile Guest Speakers Traffic Valets 

Specialty Classes Evo Bluestein folk 
dancing 

Exhibition School Recycling 
Program 

 

Professional Development 

In order to create a school with highly-qualified and effective teachers, Dailey created professional 
development and collaboration plans that are considerably different from the neighborhood schools. In order 
to craft and implement the type of program necessary to significantly impact student achievement, teachers 
needed to be in space with each other and provided with intense and purposeful professional learning. As a 
charter school, Dailey is able to implement a longer school year for the instructional staff in order to meet 
those needs. The additional planning and professional development time for staff allows for deep training of 
the staff on a variety of topics: project-based instruction, inquiry strategies, higher level thinking skills, 
concept-based instruction, curriculum development, common core, engagement strategies, and IB practices, 
etc. Dailey continues to make a commitment to create a high achieving school led by highly-qualified and 
skilled teachers.  

When developing the plan to train, retain, and support teachers to be highly skilled in an array of new and 
innovative teaching methods, Dailey created two succinct groupings: maximizing planning and professional 
development time and prioritized areas of focus (Table 8). Teacher collaboration time has been maximized 
to provide planning days two weeks before the year starts, two weeks after the year ends, and five full days 
during the year. Additionally, grade levels are given 3-5 planning days during the year to design and score 
culminating tasks, develop curriculum, and calibrate current implementation of practices. Dailey also has 
weekly one hour professional learning and weekly one hour planning time which is either grade level 
collaboration or vertical articulation. A new PD platform that was launched in the 2013 -2014 year was through 
email. Administration sends out a video of a lesson and all staff weighs in with “aha’s” or connections. This 
becomes a running dialogue regarding implications for teaching and implementation strategies and are 
teacher-led conversations. New videos are emailed every few weeks based on current area of professional 
learning or needs of the staff.  
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Table 8: Key Professional Development Structures at Dailey. 

10 planning days before school 
year 

10 planning days after school 
year 

5 teacher training non-student 
school days annually   

Monthly vertical articulation 
meetings 

Additional 2-3 days per year by 
grade level 

Half day peer observations days 

Team teaching for GL calibration Weekly professional 
development meetings 

IB World conferences 

School visitations Weekly common prep by GL CCSS Conferences 

Email video professional learning 
conversations 

Weekly GL collaboration 
meetings 

On-line Webinars 

 
Planning time focuses on the development of common curriculum and alignment of instructional strategies. 
Teachers are given quality time to create the units of study and common assessments which is evidenced 
by the school’s Program of Inquiry, culminating tasks, grade level projects, common rubrics, writing 
continuum, and essential agreements. There are school-wide agreements such as: all students use complete 
sentences K-5th, universal hand signals for group discussions, universal expectations for text talk time, 
aligned annotating text symbols, and CCSS aligned homework across the grade levels.  
 
Throughout the school year teachers are given multiple opportunities to observe each other to further refine 
their instruction as a form of professional development. Teachers are provided a half day to watch peers to 
gain ideas for implementation of innovative strategies or curriculum delivery and provide written feedback to 
the teachers observed. This practice develops skills and the teacher-to-teacher learning creates a safe and 
collaborative culture amongst staff. The byproduct of this strategy is that teachers build a high level of trust 
and respect for each other which allows them to be open to coaching and growing in their craft. This also 
furthers the collaborative spirit and teamwork approach at Dailey.   

Teachers also engage in intense International Baccalaureate IB trainings on how to teach conceptually, how 
to embed higher level questioning, and how to let student inquiry drive the curriculum. The professional 
development supports the creation and implementation of the written, taught, and assessed requirements of 
IB and have provided an innovative and forward-thinking skill set for Dailey’s teachers. Staff has visited other 
IB schools, attended IB world trainings, receives support from the IB Coordinator, and is provided ongoing 
and consistent feedback on their implementation progress. Through the Learner Profile, teachers embrace 
what it means to be a global learner. Teachers seek out opportunities to connect students to the world around 
them and model how to be an internationally-minded person both within the school and outside community. 

Upon opening, classroom and school environment expectations were designed with an understanding that 
school culture was the foundation for a school’s success. All staff members collaborated and agreed on what 
a culture of success would look like for the students and community. Teacher expectations were created that 
addressed room environment, classroom environment, behavior standards, instructional agreements, and 
common understandings. For the classroom environment, four essential questions guide the work that is 
posted in the classrooms to show what is valued and to guide instructional decisions.  Teachers walk each 
other’s rooms on a regular basis to provide feedback on the four essential questions listed below.   
 

1) How do you know this is a program of rigor?  
2) How do you know it is student centered?  
3) How do you know what students are learning? 
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4) How do you know that Common Core and IB come to life in this room?  
 
The school environment expectations follow Dr. Randy Sprick’s Safe & Civil schools initiative. Professional 
development included training teachers how to build systems and structures to support the social / emotional 
needs of students while continuing an academic focus. Staff work together to design a school that feels 
welcoming and engaging to students. Hallways are filled with Learner Profile sayings, student pictures, 
community projects, and global mindedness is evident throughout the school. Students at Dailey adhere to 
all behavioral expectations, structures are enforced by all staff members on a consistent basis, and common 
phrases such as ending sentences with “… at Dailey” are used to positively redirect students.   
 
The sharing of best and common practices is an ongoing occurrence as evidenced by teachers emailing 
websites, videos, resources, etc., to one another to build each other’s capacity. Teachers bring and share 
lessons and resources to staff meetings for others to learn from their practices. Dailey has created a 
collaborative environment where teachers feel empowered to improve their craft. Teacher voice and input 
have several avenues through such teams as: Leadership team, CCSS steering committee, teacher mentors, 
writing committee, and a variety of other teacher led groups.  

Writing is a critical component of the instructional program, therefore, an important piece of professional 
learning. Dailey has spent 3 years developing a K - 5th grade writing continuum. Teachers designed outline 
expectations per grade level with rubrics in each CCSS genre to accompany them (Narrative, Expository / 
Informational, and Argument / Opinion). The writing rubrics are aligned to IB requirements, CCSS standards, 
and Dailey’s rigorous expectations. Dailey did not follow a specific program, as writing is done throughout 
the disciplines in a variety of methods.  These methods include: 

 Short response 

 Quick write 

 Note taking (Cornell notes) 

 Structured writing 

 Response to literature 

 Journals 

 Reflections 

 Text annotation 

 Genre-specific writing 

 Writing to explain  

 Quick thoughts (post-its 

 Research reports)

Of all the academic expectations set for students, writing is of the highest importance. Teachers ensure that 
vertical alignment with writing occurs from Kindergarten through Fifth grade. Monthly vertical alignment 
meetings happen across all grade levels to help the teachers build upon the grade level before them and 
prepare students to progress to the next grade level. 

Dailey launched the implementation of the CCSS instructional shifts when it opened an as IB school. The IB 
principles, units of study, and instructional strategies are all in direct alignment with Common Core.  Dailey’s 
CCSS focus this year has been on the explicit instruction of academic vocabulary using IB and CCSS 
strategies (accountable talk, close reading, text talk time, text annotation, text dependent questions, etc.). 
Teachers utilize the deconstructed standards to assist in identifying tier two words to frontload in instructional 
units. The result has been an increased the amount of academic vocabulary that students use in context on 
a consistent basis, both verbally and in written form. Future areas of CCSS professional development will 
focus on deepening student learning, assessments, and other areas as identified by data, student, and 
teacher needs. 

Ongoing professional learning in the integration of technology is a consistent focus for staff. Teachers train 
students in using technology in a variety of ways such as students conducting online research, keyboarding 
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programs, creation of student PowerPoint’s, online assessments, etc. Dailey seeks opportunities to expand 
learning in order to keep students on the forefront of 21st century learning as evidenced by the LCAP goal 
around Digital Literacy which states that students have access to technology and are utilizing technology 
skills to leverage their learning. 

Dailey’s LCAP goal of Quality Teaching supports the above professional development structures. The goal 
states: Students have access to a highly effective teacher that creates a culture of high expectations with a 
well-rounded curriculum.    

Expected Student Learning 
 
The K-12 standards define what students should understand and should be able to do at the end of each 
grade and correspond to the college and career readiness anchor standards (CCR). The CCR and grade 
specific standards are necessary compliments.  The anchor standards are the broad standards that are for 
all students in grades K-12 and the grade level standards are specific to that particular grade level. The 
anchor standards and the grade level standards, together, define the skills and understanding that all 
students must demonstrate.  All six units of inquiry are aligned with the CCSS by units. Teachers have 
mapped out standards with each unit in their grade level matrixes per the Common Core State Standards 
(see Appendix).  
 
 
Parent Involvement   
 
Dailey Charter reaches out to parents in a variety of ways. Monthly newsletters are sent home with topics 
such as: frequently asked questions, attendance reminders, upcoming events, academic news, calendar of 
events, and IB unit summaries. Dailey also has a website that communicates information as well.  Parents 
can find program information, parent news, enrollment paperwork, and classroom pages. Teachers manage 
their classroom pages with instructional information, calendar of events, pictures, academic information, and 
special events. Parents are able to utilize the website to gather information regarding Dailey before and after 
enrolling. Future parents to Dailey also utilize the website to gain an understanding of the curriculum and 
practices of the school. In addition to the website and newsletters, Dailey parents are connected to the school 
through School Messenger, Dailey Facebook page, Dailey Twitter page, room parent phone tree, Parent 
Volunteer Committee (PVC), parent communication board, and monthly Director’s Chat meetings.   
 
Parents also have in-person communication with the school.  Parent conferences are held on a regular basis 
regarding topics such as: academic progress, behavior, and attendance. At Dailey, parents are continually 
kept apprised of their child’s progress and how they can support their child at home to be successful in the 
classroom.  Parent volunteers are welcomed at Dailey. Volunteer opportunities are available in the following 
capacities: assisting teachers and helping students in the classroom, helping in the office, assisting in the 
library, assisting students in the crosswalks, supervising students in the cafeteria and playground, 
chaperoning field trips, participating in school events, coordinating special events, garden committee, 
community service projects, and other engagements that arise during the year.    
 
Dailey provides numerous opportunities for parents to give feedback through surveys (Figure 14), 
conversations, websites and community meetings, such as the Local Control Funding Formula (LCFF) 
meetings.  Parent feedback is collected at the end of each unit (6 per year) and an end of the year reflection 
the parent completes with their child on their progress, highlights, and goals for the next year(s).  The Dailey 
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staff works diligently to proactively engage parents to participate in their child’s education. Dailey welcomes 
parents and values their input and support.  
 
Figure 14: Parent – Family Survey Response Rate by Ethnicity  

 White Hispanic African 
American 

Asian Other Decline / 
Don’t Know 

Multiple 

 Dailey FUSD Dailey FUSD Dailey FUSD Dailey FUSD Dailey FUSD Dailey FUSD Dailey FUSD 

CBEDS 19.5 11.7 63.3 65.8 8.1 9.6 2.7 10.8 1.8 1.3 - - 4.5 0.8 

Survey 20.5 9.3 40.2 46.5 6.8 5.5 0.8 11.1 9.1 2.7 10.6 20.3 12.1 4.5 

 

Parent – Family Survey Results 

 Dailey FUSD 

Parent Response Rate 86% 50.6% 

I am satisfied with my child’s school. 99% 85.5% 

My child’s school provides a safe and secure environment for students to learn. 100% 90.8% 

My child’s teacher has conversations with me about my child’s academic performance. 97% 91.6% 

My child’s school communicates with me in many different ways – telephone, notes, 
home visits, etc. 

99% 85.9% 

I feel respected and welcomed at my child’s school. 99% 88.6% 

I feel comfortable working with the staff at my child’s school. 100% 79.7% 

 
 
Special Populations 
 
Through the PYP curriculum and instruction, Dailey has had the ability to provide all students (special 
education, gifted and talented, English Learners, and students not meeting grade level expectations) with 
opportunities to engage in project-based activities and to become deep critical thinkers. Special populations 
at Dailey experience a full-inclusion; classroom-based instructional model that uses comprehensive teaching 
strategies.  Students are a part of the total school community with equal access to educational opportunities 
within the school.  
 
English Learners   
 
Dailey Elementary Charter School will hold all students, including English Learners (ELs) to high standards. 
Approximately 7% of the student population are EL identified. Dailey Charter complies with all federal, state, 
and judicial mandates for ELs. The school is dedicated to transitioning students to English proficiency as 
soon as possible, as evidenced by a 36% redesignation rate. ELs are supported and participate in all 
curricular and extracurricular activities. Parents whose English proficiency is limited receive support in their 
native language to encourage participation in the school. Dailey implements SDAIE strategies throughout the 
instructional program every day. EL students are exposed to multi-level texts, use of a variety of modalities, 
and hands-on experiences that support the ELD standards. Throughout the day, students engage in 
discussions with peers to support language acquisition, writing in a variety of ways, multiple opportunities to 
engage in the content, and are assessed using a myriad of ways to demonstrate their learning.  
 
As choice is an integral part of IB, students have options within an assessment that best meets their interest 
and are assessed in a variety of methods. Students are exposed to daily vocabulary instruction, as they are 
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in a classroom culture that supports making connections to previous learnings and experiences. In order to 
support class discussions, text talk frames are posted in each room for student access and students are also 
provided writing frames which directly support EL learners. With the structure of consistent, school-wide 
writing outlines, EL students are successful at organizing their ideas. Also embedded in the curriculum are 
chants, dances and songs that support students in remembering foundational concepts. School-wide hand 
signals are in place at Dailey to give students equal opportunities to express their thoughts and ideas as well 
as keep them accountable in their learning.  Students are engaged in daily choral reading as well, to support 
their fluency in order to support access to complex text, math text and core novels. To further support EL 
learners, Dailey provides an extra two hours of learning each day which provides additional time for learning 
experiences.   
 
English Learner Identification 
 
A home language survey form is required from each family as part of the enrollment process. A student 
meeting any criterion requiring testing will be given the California English Language Development Test 
(CELDT) to determine English Proficiency level. All parents/guardians of students classified as EL have been 
notified in writing of the EL assessment and placement procedures for their child. All teachers have been 
responsible for observing each student throughout the class day with an eye towards detecting limited English 
proficiency. EL students are assessed annually with the CELDT test.   
 
 
EL Parent Notification 
 
All parents or guardians of students classified as ELs have been notified in writing of all EL assessment and 
placement procedures for their child.  
 
Monitoring and Resignation of EL Students  
 
English language proficiency of ELs are monitored by teachers on an ongoing basis throughout the year and 
using the CELDT (once per year).  An EL student may be considered as having acquired a “reasonable level 
of English proficiency” and may be reclassified as Fluent English Proficient utilizing the following four criteria 
(or as defined by the authorizing district): 1) assessment of English language proficiency utilizing the CELDT, 
2) comparison of performance in basic skills, 3) teacher evaluation, and 4) parent opinion and consultation.  
 
Prior to reclassification, all parents have received a re-classification meeting notification letter, which has 
invited them to a meeting to discuss their child’s English proficiency and academic achievement, and possible 
re-designation to Fluent English Proficient (R-FEP). Teachers regularly monitor the achievement and 
progress of R-FEP students to ensure that they receive appropriate instruction and support. Dailey Charter 
has evaluated each student’s performance in academic content areas to measure the student’s progress in 
core subjects. If an EL student fails to show appropriate progress in these academic areas, appropriate 
supports are put into place to ensure the student’s success. In addition, Dailey Charter has evaluated the 
progress of its EL students as a group to determine if any broader programmatic accommodations are 
necessary. However, no disproportionality has been identified and Dailey’s redesignation rate is more than 
double than Fresno Unified.  
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Academically Low Achieving Students  
 
When a student that demonstrates achievement significantly below expectations, a meeting with the 
parent(s), teacher(s), and an administrator will be scheduled to identify supports and scaffolds for the student. 
Additional meetings may be scheduled to review the impact of these actions. For low achieving students, the 
inquiry-based thematic instructional approach of the international studies program will provide motivation and 
practice in skills not previously learned. The extended school day has provided additional time and 
opportunities to bring students up to grade level. Student and parent contracts have emphasized appropriate 
home support necessary to increase student achievement and support the school program. Teachers have 
worked with parents to develop and implement home support learning packets which have included assigned 
weekend and vacation work to build skills. Students are exposed to multi-level texts, use of a variety of 
modalities, and hands-on experience alongside their learning. Students have procedures in place, school-
wide, that give them support in their learning (hand signals, pair-share, partner work, hands-on learning, 
exposed to a variety of math strategies connected to real world, etc.). Through the use of exceptional first 
teaching and innovative teaching strategies, struggling students are able to quickly reach the expectations in 
the educational program as evidenced by Dailey’s academic data and student success.  
 
Academically High Students 
 
Students have been provided with enrichment opportunities, acceleration or other educational challenges 
appropriate to the student. The richness of the IB PYP curriculum creates opportunities for high achieving 
students on a regular basis. The teaching staff has been recruited based upon their interest in teaching a 
rigorous inquiry based curriculum and their interest in working with internationally minded students. With the 
nature of the curriculum, each child’s interests and talents have been cultivated and each has been provided 
with numerous opportunities to engage in challenging and enriching activities. Dailey expects all students to 
be high achieving and to always push their personal best.  
 
Special Education Services 
 
Special education instruction and/or services will be provided to all eligible students in accordance with the 
SELPA Local Plan. No student will be denied enrollment in the Charter School due to a disability or the 
Charter School’s inability to serve the student.  
 
Dailey Elementary Charter School has cooperated fully with the District in the identification and referral of 
students, special education assessments, development of IEP’s, and the provision of special education 
services to students. Dailey Charter has complied with all regulatory special education requirements of the 
Individuals with Disabilities Education Act (IDEA), Section 504 of the Rehabilitation Act of 1973, Title II of the 
Americans with Disabilities Act, and any other civil rights enforced by the U. S. Department of Education 
Office of Civil Rights. Dailey Charter has complied with AB602, chartering authority SELPA guidelines, and 
all California laws pertaining to special education students. Dailey will continue to work in cooperation with 
FUSD SELPA to ensure that a free and appropriate education is provided to all students with exceptional 
needs. All students with disabilities have access to the variety of educational programs and services available 
to non-disabled students including nonacademic and extra-curricular services and activities.   
 
Teachers systematically monitor all student progress to ensure that instruction is appropriately differentiated 
to provide full access to all curricular areas. Professional learning on research-based best instructional 
practices, collaboration based on data, differentiated instruction, and focused lesson planning have resulted 
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in an instructional program that meets the needs of all learners. All staff has participated in professional 
learning, planning, and other activities that promote the effective use of available resources to meet the 
educational needs of all students.  
 
Prior to the determination of a student’s need for specially-designed instruction or services in the least 
restrictive environment, a pre-referral intervention has occurred. The school will then implement appropriate 
interventions through a Student Success Team meeting (SST) for a student at the earliest indication of 
student need in order to ensure the student’s success. The SST will consider all pertinent information and 
the unique needs of the child in order to generate strategies for meeting the child’s needs in a non-special 
education setting. The SST will tailor appropriate interventions to meet the unique needs of each student 
identified in conjunction with Dailey’s educational program.  
 
Upon identification of a need for formalized assessments, a meeting will be held with the parent / guardian, 
SPED representatives, teacher, and administrator. After the completion of the administration of tests and 
other assessment materials, an individualized education program (IEP) team meeting will be held, including 
the parent or guardian and his or her representatives, to discuss the assessment results.   IEP’s have been 
developed, reviewed and revised for each child with a disability who requires special education and related 
services in order to benefit from his/her individualized education program. Students identified as needing 504 
accommodations or IEPs haven been provided with appropriate environments, instruction, and/or assistance. 
Instruction is provided through an appropriately credentialed FUSD staff member who is assigned to Dailey.   
 
An IEP team determines the appropriate special education service for each student (Speech, RSP).  A review 
of the IEP will then be conducted at least annually to review progress and make appropriate revisions. 
Students must receive all services indicated on their IEPs. In the case of a special education student whose 
behavior impedes his or her learning or that of others, appropriate positive behavioral interventions, 
strategies, and supports will be developed to address the behavior, including, when appropriate, the 
development of a positive behavior support plan.  
 
Dailey’s Special Education team will be responsible for conducting all initial evaluations and re-evaluations, 
obtaining written parental consent for evaluations, tracking required timelines, scheduling, and facilitating 
eligibility determination meetings. If a child is determined to be eligible for special education, the school’s 
special education team will obtain written parental consent for initial placement. Dailey Charter will be 
responsible for tracking IEP annual, triennial, and other review meeting timelines. The Dailey special 
education team will coordinate scheduling and facilitation of IEP meetings. Dailey will coordinate with the 
District’s special education office to ensure that an appropriately constituted IEP team is assembled for each 
IEP meeting. Any disputes over eligibility or services will be handled by the FUSD Special Education staff.  
Dailey will be responsible for preparing and delivering legally compliant Notice of Meeting to parents. 
 
Conclusion 
 
Teachers at Dailey deliver a challenging IB curriculum through integrating the CCSS, implementation of the 
IB Learner Profile and practices, strong professional development and by setting high expectations of 
students. The high expectations at Dailey and the CCSS-driven instruction ensure that students are exposed 
to fiction and non-fiction text as a way for students to become more aware to the world around them. Overall, 
the rigorous curriculum and multiple exposures to various worldly-based concepts help promote lifelong 
learners beyond their time at Dailey, helping them become college and career ready.  
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ELEMENT B:  MEASUREABLE PUPIL OUTCOMES  

Overview 

Dailey is able to provide all students with access to a rigorous and well-rounded curriculum. The overarching 
goal of the school is to produce “internationally-minded” students who are prepared for college and careers 
through the implementation of the International Baccalaureate (IB) Primary Years Program in conjunction 
with the Common Core State Standards. Through the IB PYP, Dailey incorporates teacher created inquiry-
based units of instruction which focus on structured questioning methods that promote high-level thinking 
and global mindedness. The curriculum encourages and enhances Dailey’s student’s natural curiosity and 
engages them in the learning process. Teachers provide opportunities for learners to construct meaning, 
principally through concept-driven inquiry. Dailey’s curriculum is based on six teacher developed concept-
based units of study per grade level. The units integrate all of the subject area disciplines (language arts, 
science, math, social studies, and technology) and are fully aligned to the Common Core State Standards. 
Students are able to gain knowledge through concepts that are connected to the world they live in.  

Students eagerly participate in weekly specialty classes that consist of Spanish, Music, Art, PE, and GLOBAL 
(Generating Learning Opportunities By Achieving Life-skills) that focus on the IB concepts taught within the 
current units.  Embedded throughout the curriculum is the Learner Profile which is the foundation of the IB 
program.  The Learner Profile describes a list of Attitudes and Attributes that promote academic rigor and the 
establishing of a personal value system leading to international-mindedness (refer to Element A). Explicit 
instruction of the Learner Profile is at the foundation of the IB program as it encourages students to become 
aware of the world around them and that they have a part in making that world and community a better place.  

Students are assessed using the IB Learner Profile Report Card. This assessment gauges a student’s 
progressional growth towards being college and career ready based on the 10 Attributes and 12 Attitudes in 
the IB program listed on the report card. The focus on the Learner Profile throughout grade levels, prepares 
students to complete their 5th grade exhibition. IB exhibition is a year-long process where students are 
measured using a rubric that assesses their learning in the K-5 Primary Years Program as a whole.  

Students at Dailey are expected to perform at grade level or above. All students have access to the full range 
of the PYP program. In 1st – 5th grades, students receive quarterly report cards with letter grades (A-D; F). 
Half way through each quarter, all students receive a progress report or deficiency that is reviewed by 
students and their parents, with parent signature returned to acknowledge their child’s progress. In 
Kindergarten, students are assessed quarterly using a Common Core State Standards based report card. In 
K-2 grades, students are tested on their reading fluency monthly and/or quarterly. Each grade level 
administers common assessments in all subject areas. As a school, student academics are measured 
utilizing a variety of assessments which include culminating tasks, performance tasks, Northwest Evaluation 
Association (NWEA), Smarter Balanced Assessment Consortium (SBAC) assessments and Degrees of 
Reading Power (DRP). Writing is a critical component of the instructional program, therefore, an important 
piece of assessment. As a school, teachers administer quarterly All School Writes, where every student is 
given a prompt and expected to write individually to show their growth over the previous quarter, in all genres. 
Grades are based on calibrated anchor papers and grade level rubrics. 
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Academic Goals Achievement 

Achievement Goal #1 – Basic Services 

All teachers are appropriately assigned and credentialed, which is verified annually by the Executive Director 
and approved by the FICS Board. Every student has sufficient access to textbooks and/or instructional 
materials that are aligned with Common Core State Standards. Safety and cleanliness is critical, therefore, 
Dailey has passed all required inspections for the past four years.  

Achievement Goal #2 – Implementation of Common Core State Standards 

The school places a heavy emphasis on exceptional first-teaching for all students and utilizes a variety of 
assessments and tasks to allow students to demonstrate their proficiencies in any given academic content 
area. For three years, Dailey has shown no significant disproportionality in academics for any sub groups. 
The English learner population consist of 7% of the overall population at Dailey Charter. These students have 
consistently shown proficiency in the academic content knowledge with a 902 API score in 2013, which was 
a 16 point gain from the 886 achieved in 2012. This proficiency can be attributed to a variety of teaching 
practices at Dailey (refer to Element A).  Students participate in 2 additional hours of instruction a day at 
Dailey which allows for a strong educational foundation, rooted in multiple modalities of teaching and regular 
scaffolding to meet student needs.   

Achievement Goal #3 – Parent Involvement    

Parent support and participation is an integral part of the IB program. This begins with all parents attending 
a school tour prior to enrollment (if possible) to observe learning environment in classrooms (classroom work), 
hear about the program, and to set clear expectations for parent and student commitment for success. This 
relationship with the parents is further fostered through a variety of programs and practices embedded in the 
foundation of Dailey. Parent involvement is encouraged throughout the entirety of the school year and heavily 
centered on parents being engaged as partners in their child’s education. To ensure this partnership, 
students, teachers and parents sign a Parent-Teacher-Student Compact. This compact is an agreement 
between all three parties pertaining to the responsibility of being a learner, being supported at home and 
teaching to success. Dailey believes parents need to support their child’s education and provides a variety 
of workshops to engage parents: IB program meetings, writing expectations workshop, Parent Portal training 
and CCSS information nights. In addition to providing educational centered workshops, parents also receive 
clear communication in regard to uniform policy, attendance expectations, homework requirements, 
communication with school, and behavior expectations; these communications are given through fliers, 
School Messenger, teacher/school websites, social media, newsletters, etc. Parents are given access and 
encouraged to track their child’s academic performance through the use of Parent Portal and EduText. 

Teachers are committed to open and frequent communication with parents through several different mediums 
including, emails, phone calls, notes and meetings. Parent participation is further encouraged by their 
involvement in the Parent Volunteer Committee (PVC), attending FICS board meetings, and Parent Teacher 
Conferences. Parents are welcomed to visit and assist in the classrooms at every grade level.  Dailey also 
gives parents several opportunities to share their input ranging from classroom feedback to whole-school 
feedback through surveys and Director’s Chats. Parents complete a parent reflection on their child’s 
involvement at the end of each unit of study that shares what their child learned and how their child took 
action in response to the unit of study outside of the classroom. At the end of the school year, parents reflect 
on their child’s achievement, success, most memorable moments and goals for their child in the following 
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years. Parents reflect over the year with their child as an end of the year homework assignment. Dailey 
utilizes the Student Success Team (SST) to further involve parents in the decision making process related to 
the specific needs of their child if struggling academically, behaviorally or socially. Additionally, special events 
are held throughout the year to involve parents in their child’s learning, as well as family events that connect 
back to the school. Some examples of bringing families together are Author’s Night, Olympics, and the 
Community Barn Dance. 

Achievement Goal #4 – Student Achievement 

 Dailey has been rated a 10/10 school based on its academic performance and demographics 
measured against similar schools both locally and statewide. 

 Dailey’s Academic Performance Index (API) results were 938 in 2011, 950 in 2012 and 952 in 2013.  

 All EL students are poised to be re-designated based on their CEDLT and CST scores. Of those who 
were not re-designated, the rate continues to trend upward in that they are all performing at a basic 
level or higher on the CST.  

 Dailey has met previous CST goals from 2010 which were an overall goal of 70% in both ELA and 
Math; the last CST overall scores, in 2013, were 89% in ELA and 93% in Math. 

Achievement Goal #5 – Student Engagement 

 Dailey Charter Elementary’s daily average attendance rate is above 95% 

 Dailey’s chronic absenteeism rate is less than 1% and is not statistically relevant.  

Achievement Goal #6 – School Climate 

 Dailey has a 0% expulsion rate for all 4 years. 

 The pupil suspension rate at Dailey in 2010/2011 was 14 suspensions, 2011/2012 was 26 
suspensions, 2012/2013 was 21 suspensions and 2013/2014 went down to 3 suspensions. 

 The suspension rate in 2013/2014 was the lowest rate, at 3 suspensions, compared to all schools in 
the authorizing district, Fresno Unified.  

Previous Pupil Outcomes  

Pupil Outcomes 

Assessments 
Used 

Frequency 
Proficiency 
Goal/Exit 
Outcomes 

Periodic Progress Targets 
( annually) 

 

Academic Goals 
 

 

70% of 2nd – 5th 
students will 
perform at the 
proficient or 
advanced level in 
English Language 
Arts. 

California 
STAR 
Assessments 

Annually 

70% 
Proficient or 
Advanced in 
ELA 

% of Students Proficient or 
Advanced 

Academic 
Year 

English Language 
Arts 

2011 84.5% 

2012 88.8% 

2013 88.6% 

2014 N/A 
 

 

Dailey has exceeded the performance target for students by 14.5% to 18.6%. Additionally, they have increased 
or maintained their performance for every year data was available. The STAR assessment data for 2014 will be 
added when/if available. 
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70% of 2nd – 5th 
students will 
perform at the 
proficient or 
advanced level in 
Mathematics 

California 
STAR 
Assessments 

Annually 

70% 
Proficient or 
Advanced in 
Mathematics  

% of Students Proficient or 
Advanced 

Academic 
Year 

Mathematics 

2011 88.3% 

2012 89.9% 

2013 93.0% 

2014 N/A 
 

 

Daily has exceeded the performance target for students in Mathematics by 18.3% to 23% over the past three 
years. Additionally, they have increased their performance for every year data was available. The STAR 
assessment data for 2014 will be added when/if available. 

 

70% of Dailey 
students will show 
one grade level 
worth of progress 
each academic year 

California 
STAR 
Assessments 

Annually 
 
 

70% of 
students 
maintain or 
increase their 
performance 
level in Math 
and ELA 

% of Students Maintaining or 
Increasing STAR Performance 

Years 
Compared 

 
Math 

English 
Language 
Arts 

2011/2012 69% 69% 

2012/2013 78% 84% 

2013/2014 N/A N/A 
 

 

Dailey established a target of 70% of students performing at least one grade level higher than the previous 
academic year annually. In order to assess this, STAR test results were used. A student who performs at the 
same performance level from year to year is widely considered to be increasing on grade level in performance. 
Thus, increasing performance level would demonstrate exceeding this goal. When these two groups were 
combined, it was found Dailey was approaching their target in growth in ELA and Math from 2011 to 2012 and 
were 1 percent short of the goal. The following year, Dailey exceeded their goal by 8 percent in Math and 14 
percent in ELA.  The STAR assessment data for 2014 will be added when/if available. 

 

EL students will 
increase in 
Language 
Proficiency each 
year. 

California 
English 
Language 
Development 
Test (CELDT) 

Annually 

EL students 
will increase 
in Language 
Proficiency 
each year. 

% of Students Redesignated 
 

Years Compared Redesignation 
Rate 

2011/2012 26.9% 

2012/2013 32.1% 

2013/2014 36.0% 

 
CELDT Movement Percentages Fall 
2012 to Fall 2013 

EL Level  Increased  
Level 

Dropped 
Level 

Beginning  100% 0% 

Early 
Intermediate 

100% 0% 

Intermediate 62.5% 0% 

Early 
Advanced 

44.4% 0% 

Advanced 100% 0% 
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Dailey continues to increase the Language Proficiency of EL students through increasing the number of students 
redesignated each year (9.1% growth over the three year period).  Additionally, Dailey has no EL students who 
have dropped a level as measured through the CELDT assessments.   

 

Green = met or exceeded goal, Yellow = making progress toward goal, Red = did not meet goal.   

 

Performance Goals 

 90% or better attendance rate as measured by daily attendance records. 

 85% of parents / guardians who respond to the Parent / Family survey will agree or strongly agree 
to: My child’s school provides a safe and secure environment for students to learn. 

 85% of parents / guardians who respond to the Parent / Family survey will agree or strongly agree 
to: The school provides a challenging curriculum for my child.  

 

Pupil Outcomes 

Assessments 

Used 
Frequency 

Proficiency 

Goal/Exit 

Outcomes 

Periodic Progress Targets 

( annually) 

 

Academic Goals 
 

 

75% of tested 
students will receive 
a passing score in 
English Language 
Arts as measured 
by SBAC.  

California 
SBAC 
Assessments 

Annually 
70% passing  in 
ELA 

 

 

Goal will be revised upon receiving additional information regarding State Assessments is provided by CDE.  

75% of tested 
students will receive 
a passing score in 
Mathematics as 
measured by SBAC.  

California 
SBAC 
Assessments 

Annually 
70% passing  in 
Mathematics 

 

 

Goal will be revised upon receiving additional information regarding State Assessments is provided by CDE. 
 

EL students will 
increase in 
Language 
Proficiency each 
year through 
redesignation and / 
or CELDT 
movement. 

California 
English 
Language 
Development 
Test (CELDT) 

Annually 

EL students will 
increase in 
Language 
Proficiency each 
year through 
redesignation and 
/ or CELDT 
movement. 
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Local Control Accountability Plan Goals  

1. High Enrollment of Neighborhood Students: Parents/guardians of neighborhood children enroll at Dailey 
as their first choice because of the high quality educational program, a positive school climate, and student 
achievement results 

2. Parent and Community Engagement around Student Achievement:  Parents and community members are 
engaged and work within and across schools to support student learning 

3. All students will be in school, on time, and ready to learn.  

4. Quality Teaching: Students have access to a highly effective teacher that creates a culture of high 
expectations with a well-rounded curriculum 

5. Closing the Achievement Gap with High Expectations for All Students:  All levels of the organization work 
to improve student achievement and close the achievement gap for all underperforming student groups 

6. Digital Literacy: Students have access to technology and are utilizing technology skills to leverage their 
learning 

7. Safe and Well- Maintained Facilities:  Dailey provides a safe, well- maintained facility and positive learning 
climate that supports the academic, social, emotional, and physical needs of students 

 
ELEMENT C: METHODS TO ASSESS PUPIL PROGRESS TOWARD OUTCOMES 

 
Assessments Administered  
 
Assessments are ongoing and varied to ensure overall mastery. The purpose of assessing what has been 
learned is to: determine what the student knows and understands about the world (academic content); inform 
and differentiate teaching and learning; monitor student progress in terms of the CCSS and Learner Profile; 
provide feedback to teachers, students and parents; monitor the effectiveness of the program; and inform 
the professional learning of teachers. These various assessments allow Dailey to gauge the student 
progression of the CCSS content and anchor standards.    
 
Dailey Charter uses many of the assessment tools and processes currently used by FUSD and contracts 
with the District to access and use available student achievement data bases (e.g., Parent Portal, EduText, 
ATLAS Mobile, etc.). Dailey will continue to utilize comparison data (as applicable) with Fresno Unified as its 
authoring agency in order to provide a benchmark for student achievement. Dailey also monitors student 
progress in academic achievement through teacher created culminating tasks that are written to align to the 
IB units of study and the CCSS. These assessments are measured through the use of rubrics that are written 
in conjunction with the culminating tasks. The use of rubrics allows teachers and students to analyze growth 
through a lens that sees several components to an assignment (e.g., conventions, subject area content, 
written language, etc.). This data is then used to ensure that teachers are implementing the appropriate 
instructional strategies to meet the needs of all students (Table 9). Dailey will continue to work in conjunction 
with FUSD to assign student identifiers and all appropriate information will be reported to the California 
Department of Education per the California Longitudinal Pupil Achievement Data System (CALPADS).  
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Table 9:  Assessments Administered at Dailey Charter. 
 

Assessment Population Assessed Frequency 

California English Language 
Development (CEDLT) 

EL Students August/September 

California Modified Assessment  Grades 3 – 5, per IEP April/May 

Common Assessments Grades K - 5 Weekly 

Culminating Tasks Grades K - 5 6 times per year 

Dailey All School Write  Grades K - 5 4 times per year 

Degrees of Reading Power (DRP)  Grades 2 - 5 3 times a year 

FUSD common assessments Grades 1 - 5 4 times per year 

IB Exhibition Grade 5 Annually 

Fitnessgram Grade 5 March/April 

Northwest Evaluation Assessment 
(NWEA) 

Grades K - 5 4 times per year 

Parent-Family Survey Grades K - 5 Annually 

Smarter Balance Assessment 
Consortium (SBAC) 

Grades 3 - 5 Annually  

Standards Based Test in Spanish Spanish Speaking EL Students in 
grades 2 - 5 

April/May 

Student Portfolio Grades K - 5 Annually 

 
In addition to the above assessments teachers use a range and balance of school-based assessment 
strategies and feedback techniques, including: writing samples, structured observations, anecdotal records, 
performance tasks, rubrics or guiding descriptors, and student/teacher/parent conferences and portfolios of 
student work. Portfolios are a method of documenting annual student achievement and progress through the 
curriculum for the duration of their time at Dailey. Both students and teachers select material for inclusion in 
an individual portfolio, which may include: samples of the student’s work showing development over time, 
information about any IB based extracurricular achievements undertaken by the student, and self-
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assessments carried out by the student. These varied and frequent assessments provide effective means of 
recording students’ responses and performances in real-life situations where there are genuine problems to 
solve. These authentic assessment strategies will be used in conjunction with other forms of assessment, 
such as standardized tests, in order to assess both student performance and the effectiveness of the PYP.   
 
Another form of assessment is through parent, student and teacher reflections. The end of unit parent 
reflections provide teachers with examples of the student’s extended learning at home and what the student’s 
learning was during the course of the unit. Teachers also complete unit reflections with their grade level 
colleagues. This provides time to assess what students were most interested in, inquiries that were created 
by students and implemented in class and how curriculum matched to the instructional strategies chosen to 
teach the standards I the units of study. It also provides teachers an opportunity to revise and make 
adjustments for the following year with that particular unit of study in order to best serve student learning. 
 
Teachers assess students on both the CCSS anchor standards and grade level standards.  Assessments 
include quizzes, culminating tasks (6 per year), performance tasks, quick writes, student-led presentations, 
essays, open-ended questions and responses, teacher-made tests that require students to explain their 
thinking/reasoning/process.  Teachers also assign projects that require students to demonstrate their learning 
and understanding through synthesizing and analyzing concepts. Students regularly participate in 
discussions or text-talk time which helps students collaborate before they are formally assessed.  Student 
discussions provide teachers an opportunity to evaluate student understanding. As a goal, Dailey will have 
students critique themselves and their peers on their discussion performance as an added assessment. 
 
Assessing the process of inquiry as well as the result of inquiry is recognized as an important objective of the 
PYP. Teachers, therefore, record the detail of the inquiry initiated by the students in order to seek an increase 
in substance and depth. In particular, teachers will consider whether:  
 

 The nature of the students’ inquiry develops over time; whether they are, in fact, asking questions of 
more depth, which will continue to enhance their learning substantially  

 Students have gained awareness that real problems require solutions based on the integration of 
knowledge that spans and connects several subject areas  

 Students are mastering skills and accumulating a comprehensive knowledge base in order to 
conduct their inquiries successfully and find solutions to problems  

 Students are demonstrating both independence and an ability to work collaboratively 

 Student progression within the IB PYP will be measured quarterly utilizing the IB Learner Profile 
Report Card 

 
Culminating IB PYP Exhibition 
 
Fifth grade students who are in their final year of the PYP program will be expected to carry out an extended, 
collaborative inquiry PYP project, known as the Exhibition, under the guidance of their teachers and mentors. 
The exhibition is a culminating activity that transitions 5th graders from the PYP program, into the 6th grade 
IB MYP program.  Students select evidence from every unit throughout their PYP education (Kindergarten – 
Fifth grade). A series of projects are completed under a given theme and students create their own central 
idea and unit, with an accompanying action plan. The project is composed of the essential elements of the 
PYP and developed during their last year at Dailey. The projects are then presented to the whole community 
on Exhibition Night. It is an opportunity for students to exhibit the Attributes of the Learner Profile that have 
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been developing throughout their engagement with the program. Student assessment outcomes are 
reviewed on a continuous basis by exhibition mentors on both an individual basis and at grade level meetings. 
Dailey’s exhibition goal is for student led conferences with parents to monitor the progress of the Exhibition 
project. The results of student assessment will be used to guide differentiated instruction, revise 
classroom/school strategies, and provide support to students as appropriate. The IB Exhibition is a student’s 
culminating assessment of the entire educational program at Dailey Charter. 
 
 
 
ELEMENT D: SCHOOL GOVERNANCE 

 
Dailey Elementary Charter School is operated by Fresno Innovative Charter Schools, Inc., a California Public 
Benefit Nonprofit Corporation (501C3) pursuant to California law (“nonprofit corporation”). The Articles of 
Incorporation are on file with the California Secretary of State as required. Thereafter, all corporate affairs 
are governed by a Board of Directors and pursuant to bylaws adopted by the incorporator as ratified and 
approved by the Board of Directors. The Board of Directors are set up as follows; (1) the current 
Superintendent of FUSD or his designee from the FUSD District Office; and (2) two Representatives from the 
FUSD School Board. These representatives are active FUSD members at the time of their appointment to 
the Board of Trustees and will be re-appointed by the FUSD Board. The four additional Board members are 
representatives from the community. At least two of these representatives have a school-age child, preferably 
attending or having a desire to attend a school with an International Baccalaureate curriculum. The Charter 
School officers, employees, Board Members, and prospective Board Members shall comply with Government 
Code Section 1090 et. seq.  (Per Charter Petition Amendment in Spring 2010) 

The Board of Directors acts as the governing body of the public benefit nonprofit corporation and the school. 
The Board of Directors and the employees of the Charter School comply with all conflict of interest laws 
applicable to public school district officials, including but not limited to the provisions of the Political Reform 
Act, Government Code section 1090, and the Common Law Conflict of Interest Doctrine. The Charter School 
and the Charter School Board shall comply with the California Public Records Act (Government Code §§ 
6250 et. seq.). 

The Fresno Unified School District, as the chartering authority, provides additional oversight of the operations 
of the school through the charter review process. Governance, policy-making authority, and fiduciary 
responsibility for the nonprofit corporation and the school rests with the Board of Directors. The Charter 
School is deemed a “school district” for the purposes set forth in Education Code section 47612 (a). 
 
The Board of Directors directs the school administration and staff in the daily operation of the school, and is 
solely responsible for all aspects of the budgeting, accounting, payroll, purchasing, and debts or obligations 
incurred. The Fresno Unified School District shall not be liable for the debts or obligations of the school. The 
nonprofit corporation and the school hold harmless and indemnify the Board of Directors and the Charter 
School administration to the extent permitted by law. The nonprofit corporation shall hold harmless and 
indemnify the Fresno Unified School District from any liability claim or demand. Members of the Board of 
Directors may also be appointed to serve on various executive committees for the nonprofit corporation and 
on any special committees formed to develop bylaws and policies.  
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Members appointed to this board must share the: 

 Dedication to furthering the vision and mission of the charter corporation and the Dailey Elementary 
Charter School; 

 Willingness to volunteer for board committee appointments and contribute to assigned tasks; 

 Ability to work as a constructive member of a team; 

 Expectation that all children can and will excel as demonstrated by high academic achievement; 

 Knowledge, experience and interest in governance of the charter corporation and the Dailey 
Elementary Charter School. 

 
Board Member duties shall include: 

 Approval of all bylaws and policies established to guide the daily operations of the nonprofit 
corporation and the school; 

 Approval of all changes to the bylaws and policies; 

 Approval of all actions in the daily operations of the nonprofit corporation and the school as specified 
in the bylaws and policies to be established; 

 Periodic review of the academic progress of students; 

 Periodic review of the fiscal expenditures and financial status of the school and the nonprofit 
corporation; 

 Periodic review of the progress toward the implementation of the school’s mission and vision; 

 Hiring and evaluating the Executive Director; 

 Hiring of all employees of the Charter School after consideration of a recommendation by the 
Executive Director; 

 Approving and monitoring the School’s annual budget; 

 Acting as fiscal agent. This includes the receipt of funds for the operation of the school in accordance 
with charter school laws and the receipt of grants and donations consistent with the mission of the 
School; 

 Contracting an external auditor to produce an annual financial audit according to generally accepted 
accounting practices; 

 Development or approval of Board policies and procedures as deemed necessary; 

 Participation in the dispute resolution procedure and complaint procedures when necessary; 

 Approval of charter changes. 
 
The Board usually meets the second Tuesday of each month and typically holds Board training during the 
summer. A Board Member shall not vote or participate in a discussion relating to a matter in which he/she 
has a direct personal financial interest. The Board may execute any powers delegated to it by law and shall 
discharge any duty imposed by law upon it, and may delegate to an employee of the school any of those 
duties. The Board however, retains ultimate responsibility over the performance of those powers or duties so 
delegated. 
 
The Charter School Board meetings shall be conducted in accordance with and pursuant to the Ralph M. 
Brown Act (Brown Act) (California Government Code §§ 54950-54963) and applicable open meeting laws.  
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Board Agreements 
 
Additionally, all Board Members are held to the following Board Agreements, which are reviewed annually 
and adjusted as needed.   

 Attend FICS Board meetings on a regular basis 

 Be engaged during Board meetings 

 Understand and demonstrate the qualities of the Learner Profile  

 Hold Dailey accountable for high academic and behavioral expectations 

 Support the IB continuum 

 Create policy in alignment with the IB philosophy 

 Attend Dailey events on a frequent basis 

 Visit classrooms on a frequent basis 

 Communicate opportunities to Executive Director regarding; business partnerships, grants, publicity 
opportunities, etc. 

 Be a public supporter of Dailey Charter: Able to speak to school and program 
 
Board Meeting Structure 
 
At each Board Meeting, Board Members receive information regarding the Charter’s operational functions, 
finances, and policies, as stated above. In addition, Board Members hear student presentations 
(approximately 4 – 6 students) regarding their learning from their current unit of study.  Board Members also 
hear the Executive Director’s report and supporting PowerPoint including but not limited to: classroom 
instruction, IB units of study, CCSS implementation, special events, extended learning, parent trainings / 
meetings, and Specialty class instruction.  Furthermore, Board Members receive training and information 
regarding IB implementation and program components, CCSS implementation and strategies, and staff 
training updates. There is also always an opportunity for community comments. Meetings are typically 1-2 
hours in length.  
 
 
Executive Director 
 
The Executive Director is responsible for overseeing all school operations and providing leadership and vision 
for the school. While the Board “monitors” the Executive Director “Acts”. In general, the Executive Director is 
hired by the Board and is then expected to run the school as effectively and efficiently as possible and to 
develop or carry out programs that support the vision. The Executive Director may be given authority by the 
Board to act as its designee in certain select functions.  
 
A list of responsibilities includes, but is not limited to, the following: 

 Supervise, motivate and reward faculty and staff performance. 

 Coordinate student recruitment and retention efforts. 

 Ensure student progress and respond to parent inquiries. 

 Monitor academic progress, standardized testing, and student advising. 

 Oversee curriculum and compose annual reports. 

 Report to and work with the Governing Board. 

 Manage fiscal and human resources, grounds, and facilities. 
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 Serve as liaison with the community. 

 Approve fiscal expenditures. 

 Recruitment and hiring of the highest caliber staff members 

 Recommend regarding the hiring, retention, or release of staff members. 
 

Parent Involvement 

Parent involvement is a valued and necessary part of the school program. Admission to Dailey Charter 
requires a long-term commitment from both parents and students to the school’s mission and vision, goals, 
policies and procedures. Dailey Charter sees learning as a partnership between students, parents and the 
school.  
 
Parents are expected to: 

1. Maintain regular contact with the school 
2. Share books with children, reading to their children or listening to their children read; minimum 

of 30 minutes per day 
3. Support the child’s language learning efforts 
4. Assist and support the child’s research projects 
5. Attend parent/teacher conferences, school events, Director’s Chat 
6. Provide an appropriate setting for completing homework 
7. Follow all policies and requirements, stated and parent initialed, in the new and continuing 

enrollment paperwork 
 

The Dailey Charter Parent Volunteer Committee (PVC) is comprised of Dailey parents who are taking an 
active role in the school’s activities. The Parent Volunteer Committee meets directly after the Director’s Chats 
to assist with running school activities. They will also serve as room parent if needed.   
 
Director’s Chats provide parents the opportunity to hear the Executive Director’s report from the most recent 
Board Meeting. Other topics are presented as well, such as testing information, safety updates, volunteer 
opportunities, Q&A, and parent trainings.   
 
Parents are also invited to attend Board Meetings to hear Student Presentations, Executive Director’s Report, 
Open Session items, or to share in the public comments section.  Parents of students who are presenting to 
the Board of Directors also attend the Board Meeting to hear their child’s presentation.   
 
Additionally, Dailey’s second LCAP goal is Parent and Community Engagement Around Student 
Achievement, which states: 

 Parents and community members are engaged and work within and across schools to support 
student learning.   

 Measurement will include data from the annual parent survey and the amount of parents utilizing 
Parent Portal and EduText.   
 

Insurance Policies 
 
Dailey Charter maintains in force all necessary or desirable general liability and board errors and omissions 
insurance policies. 



 
 

38 
 

 
A Non-Sectarian Public School 
 
Dailey Charter is non-sectarian in its programs, admissions policies, employment practices, contracts, and 
all other operations, does not charge tuition, does not discriminate against any pupil on the basis of race, 
color, national origin, sex, sexual orientation, or disability, and does not otherwise to any extent engage in 
unlawful (federal and State of California) discrimination. It is the intent of Dailey Charter that the chartering 
district shall not be liable for the debts, obligations or civil liabilities of Dailey Charter. 
 
 

ELEMENT E:  EMPLOYEE QUALIFICATIONS   

Instructional Staff  

Dailey Elementary Charter serves students in Kindergarten through Fifth grades (Per Charter Petition 
Revision in spring 2010).   

Table 10:  Number Of Classes Per Grade Level And The Number Of Core Teachers.   

Grade Level Number of Classrooms Number of Classes Number of Teachers 

Kindergarten 3 3 3 

First 3 3 3 

Second 3 3 3 

Fourth 2 2 2 

Fifth 2 2 2 

 

Core Teachers    

All core teachers hold Multiple Subject Credentials issued by the California Commission on Teacher 
Credentialing, meet the requirements for Highly Qualified under NCLB, and meet the requirements for 
teaching in classrooms with English learners.  Each student will be assigned to a “teacher of record” who is 
responsible for overseeing the student’s academic progress and who monitors and is responsible for all 
grading and matriculation decisions as specified in the school’s operational policies. The school will maintain 
a current copy of teacher certificates on file and ready for inspection. In addition, all core teachers are 
committed to the concept of Dailey’s PYP program.   

Specialty Teachers 

In addition to core teachers, Dailey Elementary Charter School employs specialty teachers for Physical 
Education, Art, Spanish, and Music. Specialty teachers are required to have either a multiple subject or 
single-subject credential in their specific area. These individuals are selected based upon having a 
combination of education and experience that qualifies them as an expert in the field and their ability to work 
with elementary school children. Specialty teachers will serve as the teacher of record for the purpose of 
student supervision during the time students are in their classes.  In addition, all specialty teachers are 
committed to the concept of Dailey’s PYP program.   
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Administrative Staff    

Dailey’s administrative staff employs an Executive Director and Director / IB Coordinator who are responsible 
for overseeing all school operations and providing leadership and vision for the school. The Executive 
Director oversees all of the school business operations and running of the charter. In addition, both 
administrators carry out duties such as; facilitate professional learning opportunities, provide instructional 
coaching, work with parents, monitor curriculum, and monitor student learning. These individuals are selected 
based upon sufficient experience, appropriate training, leadership skills, vision and energy to work with the 
students, the parents/guardians, the staff, and the Board to lead the school successfully. 

Non-Instructional Staff   

Non-instructional staff are utilized to maintain the smooth daily operation of the school. The office is 
maintained through a full-time Department Manager, full-time Office Manager, and part-time Office Assistant.  
In addition, a Librarian, Plant Coordinator, Night Custodian, and Food Services Manager are employed. All 
staff have the background and experience to work in their respective positions and are trained in Charter 
operations.   

Recruitment, Selection, and Professional Learning  

Notices of employment opportunities are posted on professional education web sites (EdJoin), the school’s 
web site, recruitment outreach, and disseminated by word of mouth. Dailey Elementary Charter School 
partners with California State University Fresno, and Fresno Pacific University for purposes of recruitment.   

The school strives to hire staff that is representative of the community to be served and that is committed to 
the ideals and expectations of the International Baccalaureate Organization.  Prospective teachers go 
through a rigorous selection process. Applicants are interviewed in a leveled system: 1) Teacher panel and 
Director interview, 2) Applicants are observed teaching a lesson, 3) Applicants are taken on a tour of the 
school and into several classrooms to see what will be expected as a teacher at Dailey, 4) Reference checks, 
5) Executive Director (ED) interview, 6) Board approval based on ED recommendation. 

Instructional staff are selected based upon the following key skills, attributes and abilities that include, but 
are not limited to: 

Curriculum and Instruction 

 Passion for the International Baccalaureate mission and its Primary Years Program curriculum 

 Provide quality, well-planned instruction that engages students and delivers results 

 Teach and hold students accountable for the school’s culture and standards for behavior 

 For students with special needs, work to ensure that all IEPs and student needs are met both within 
and outside of the classroom 

 Be present and willing to work above and beyond during the school year, including 2-4 weeks during 
the summer to ensure that all students are on track with the IB curriculum 
 

Data, Reflection, and Continued Learning 

 Ensure compliancy with state requirements  

 Participate in coaching and professional growth opportunities 

 Collaborate closely with others to align curriculum across subjects 
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 Be driven to improve own and others’ instructional practices and share best practices 

 Meet with Administration to provide student progress update and curriculum feedback  
 

School Culture and Professionalism 

 Help to envision and create a foster a positive learning environment and exhibit positive rapport with 
students, parents and staff 

 Hold high expectations for each student 

 Model the values of FICS and setting the standard for professional behavior 

 Participate actively in faculty and staff meetings 

 Participate actively in professional learning community activities, both on-site and off-site 
 

Commitment for Excellence 

 Be willing to engage in other after-school or weekend activities with students 

 Any additional duties as assigned by the Executive Director and / or Director in furthering the school’s 
mission and vision  

 Be prepared to take all necessary measures to ensure that all students excel 
 

Comprehensive professional learning is provided and supported for staff to maintain and upgrade their skills. 
The school was authorized as a Primary Years Program from the International Baccalaureate Organization 
(IBO) in April 2013.  Reauthorization will occur in the 2016-2017 school year. In addition to site professional 
learning, staff also participates in training provided by the IBO (refer to Table 8 for detailed professional 
development at Dailey).  All employees receive training covering sexual harassment, mandated child abuse 
reporting, health and safety procedures, school safety plan, community resources, and referral processes.  
(Element A) 

Onboarding New Staff 

Teachers new to Dailey also receive specialized professional development in IB and CCSS strategies.  This 
is to provide additional support in their “onboarding” into the culture of Dailey. New teachers meet twice 
monthly (or more as needed) with the Director to review past professional development, answer questions, 
complete classroom observations of CCSS practices and strategies, and IB unit planners / instruction.  
Additionally, new teachers will have an assigned mentor that will assist them in their transition to teaching at 
Dailey and will work in conjunction with the Director to provide ongoing support and ensure success.   

Teacher Evaluation 

The Executive Director and Director complete formal evaluations twice a year, once at Mid-Year in January 
and an End-of-Year evaluation in June. Both evaluations are comprised of data based on the following: 

 Formal observations 

 Informal observations 

 Conferences  

 Student Work 

 Lesson Plans 

 IB Unit Planners 

 Reflections 

 Website 

 Parent Communications 

 Extracurricular Participation 

 Documentation 
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 Technology use 

 Communications 

 Classroom environment in support of 
student learning 

 
Teachers also receive on-going classroom observation feedback via email and / or conferences that 
encompasses literal notes, reflective questions, strategies / suggestions, and comments.   

 
ELEMENT F: HEALTH AND SAFETY PROCEDURES 

 
Dailey Charter works closely with Fresno Unified and California Risk Management Authority (CRMA) in 
providing a safe environment for its employees and NIAC (Non Profit Insurance Alliance of California) for 
students.  Each year Dailey Charter provides an update of its comprehensive safety plan to Fresno Unified. 
Dailey Charter works with the risk management department at Fresno Unified in cooperating on issues of 
campus safety. Dailey Charter also works with appropriate personnel for the safety of its campus (Fresno 
Police Department, Fresno Unified Safety Office). Fresno Unified’s Maintenance Operations assists Dailey 
Charter in making repairs to the facility in a timely manner through contracted services. The California Risk 
Management Authority guides Dailey Charter in providing appropriate liability coverage and 
recommendations for procedures and policies to maintain our safe environment. 
 
Dailey Charter will comply with all California guidelines regarding health and safety practices, including: 1) 
seismic safety (structural integrity and earthquake preparedness), 2) natural disasters and emergencies, 3) 
immunizations, health screenings, administration of medications, 4) drug, alcohol and tobacco use, 5) staff 
training on emergency and first aid response, and 6) child abuse reporting. The school safety plan will be 
reviewed and updated annually by March 1 of each year. Provisions for maintenance of the facility in safe 
conditions will comply with statutes governing health and safety requirements.   
 
Staff Responsibilities 
 
All employees are responsible for their own safety, as well as that of others in the workplace. Dailey Charter 
will rely upon its employees to ensure that work areas are kept safe and free of hazardous conditions. 
Employees will report any unsafe conditions or potential hazards to their supervisor immediately. If an 
employee suspects a concealed danger is present on Dailey Charter premises, or in a product, facility, piece 
of equipment, process, or business practice for which Dailey Charter is responsible, the employee will bring 
it to the attention of a school administrator immediately. Employees will be encouraged to report any 
workplace injury or accident to administration as soon as possible, regardless of the severity of the injury or 
accident. If medical attention is required immediately, supervisors will assist employees in obtaining medical 
care, after which the details of the injury or accident must be reported. 
 
Criminal Background Checks 
 
Employees of Dailey Charter will be required to submit to a criminal background check and finish a criminal 
record summary as required by Ed. Code 44237 and 45125.1. Volunteers may or may not be fingerprinted 
as determined by the school. In general volunteers working independently with students outside of the direct 
supervision of a credentialed employee are asked to be fingerprinted and receive background clearance. 
 
Dailey Charter will comply with the provisions of Education Code 44237 and shall require that each applicant 
for employment in a position requiring contact with minor pupils submit two sets of fingerprints to the 
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Department of Justice for the purpose of obtaining a criminal record summary from the Department of Justice 
and the Federal Bureau of Investigation. This requirement is a condition of employment.  
 
 
Immunizations 
 
All enrolling students and staff will provide records documenting immunizations to the extent required for 
enrollment in non-charter public schools. Records of student immunizations shall be maintained. All enrolling 
students will have screening of vision, hearing, and scoliosis to the same extent as would be required of the 
pupils attended a non-charter public school. 
 
 
Employee Health Screening 
 
All staff shall honor County requirements for periodic Tuberculosis (TB) tests. Evidence of TB screening will 
be required as a condition of initial and ongoing employment.   
 
Facility Safety 
 
Dailey Charter shall comply with Education Code Section 47610 by utilizing facilities that are compliant with 
the State Building Code. Dailey Charter agrees to test sprinkler systems, fire extinguishers, and fire alarms 
annually at its facility to ensure that they are maintained in an operable condition at all times. 
 
Facility safety is of upmost importance at Dailey, as evidenced by the LCAP goal of Safe and Well-Maintained 
Facilities that states: Dailey provides a safe, well-maintained facility and positive learning climate that 
supports that academic, social, emotional, and physical needs of students.   
 
Policies for Response To Natural Disasters And Emergencies 
 
Dailey Charter has a crisis response plan delineating the roles of administrators, staff, and teachers, for fires, 
earthquakes, bomb threats, and other crisis. This plan will be updated and reviewed by all personnel annually. 
 
First Responder Training 
 
All instructional and administrative staff may receive training in emergency response, including appropriate 
“first responder” training or its equivalent.  All staff were CPR / First Aid trained in the 2012 – 2013 school 
year.  Additional training is provided as needed.   
 
Blood Borne Pathogens 
 
Dailey Charter shall meet state and federal standards for dealing with blood borne pathogens and other 
potentially infectious materials in the work place. The Board shall establish a written infectious control plan 
designed to protect employees and students from possible infection due to contact with blood borne viruses, 
including human immunodeficiency virus (“HIV”) and hepatitis B virus (“HBV”). Whenever exposed to blood 
or other bodily fluids through injury or accident, staff and students shall follow the latest medical protocol for 
disinfecting procedures. 
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Administration of Medications 
 
Parents must bring medication to the office in the original containers, with the name of the prescribing 
physician, the name of the student, and dispensing instructions. Parents will complete the appropriate form 
authorizing school staff to administer medication. Designated staff will put medications in a locked cabinet or 
refrigerate as needed for medications requiring refrigeration. Designated staff will log times of administering 
medications for each student ensure that medications are dispensed at the appropriate times. Designated 
staff will call students to receive medications at the appropriate times if needed. 
 
Drug and Alcohol and Tobacco Free Work Place 
 
Dailey Charter shall function as a drug, alcohol and tobacco free workplace. 
 
Mandatory Child Abuse Reporting 
 
Dailey Charter will adhere to the requirements of California Penal Code Section 11166 regarding child abuse 
reporting. Dailey Charter staff must report to the proper authorities if they suspect the following occurring to 
a student: 

 Sexual assault 

 Neglect 

 Willful cruelty or unjustifiable punishment 

 Cruel or inhuman corporal punishment or injury 

 Abuse in out-of-home care 
 

The reporting person need only “reasonably suspect” that abuse or neglect has occurred. The reporting 
person does not have to prove abuse. Dailey administrative staff will work with all staff members to ensure 
all appropriate steps are taken if a child abuse situation occurs. All staff will understand that it is their duty 
and responsibility to report any suspicions of child abuse. Staff will understand that under California law, 
failure to report an incident of known or reasonably suspected child abuse or neglect is guilty of a 
misdemeanor punishable by up to six months confinement in a county jail or by a fine of one thousand dollars 
or by both. 
 
Staff will not be made to investigate any incident, only report to administration and the proper authorities. All 
suspected cases of child abuse will be brought to the head of school and/or proper authorities. A written 
report of the situation will be completed and the Department of Children Services will be immediately notified. 
The reporting person will be responsible for providing all the necessary information and child abuse reports 
to the Department of Children Services. Should it be necessary to remove the child from school, Dailey 
Charter staff will obtain the contact information of the agency person removing the child. This information will 
be placed in the student’s record and be available the parent/guardian. 
 
Sexual Harassment 
Dailey Charter is committed to providing a school that is free from sexual harassment, as well as any 
harassment based upon such factors as race religion, creed, color, national origin, ancestry, age medical 
condition, gender identity, registered domestic partner status, marital status, sexual orientation, or disability 
and any other basis prohibited by law. 
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ELEMENT G:  MEANS TO ACHIEVE RACIAL, ETHNIC, AND LANGUAGE BALANCE  

Dailey Elementary Charter School is located at the heart of the City of Fresno and the Fresno Unified School 
District boundaries. Dailey serves students from an ethnically diverse background. Dailey continues to 
maintain the percentage of neighborhood students (Table 11). 

Table 11:  Diversity In Student Populations From the School Opening In 2010 – 2011 and 2013 – 2014.   

 2010 – 2011 2013 - 2014 

Neighborhood Students 60% 59% 

Students within FUSD Boundaries 85% 81% 

Outside of District 15% 19% 

 

The student enrollment at Dailey Charter is reflected as below (Tables 12 and 13).  The purpose of the 
recruitment plan and outreach efforts is to provide equitable access for all students and to recruit students 
from diverse backgrounds to the school.  The school’s ethnic and racial balance has remained steady for the 
past three years, with the exception of the 2013 – 2014 school year as noted in the Executive Summary. 

 

Table 12:  Demographic Data From 2010 - 2011 and 2013 – 2014 in Comparison to Fresno Unified.   

Ethnicity 2010-2011 2011-2012 2012 - 2013 2013-2014 FUSD 

Hispanic 64% 58% 64% 49% 66% 

White 19% 27% 19% 32% 11% 

African-
American 

9% 10% 9% 9% 9% 

Multiple Races 4% - 4% 5% 2% 

Asian 3% 5% 3% 5% 12% 

 

Table 14: Special Populations Data from 2010 – 2011 and 2013 – 2014. 

 

 2010-2011 2011-2012 2012-2013 2013-2014 

Socio-Economically  
Disadvantaged 

68% 61% 68% 46% 

Special Education 3% 3% 3% 1% 

English Language 
Learners 

13% 12% 13% 7% 

 

Dailey continuously strives and seeks opportunities to recruit and build diversity in student populations 
through hosting community events, Dailey website and social media outlets, and word of mouth.  
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The International Baccalaureate Organization and Dailey Charter value language diversity.  Cultural diversity 
is celebrated and respected throughout the school with several cultural events held during the year, including 
International Mother Tongue Day.  The first LCFF goal for Dailey is:   

 High Enrollment of Neighborhood Students  
o Parents/guardians of neighborhood children enroll at Dailey as their first choice because of 

the high quality educational program, a positive school climate, and student achievement 
results.   

o This will be measured in the growth of neighborhood students attending Dailey.   
 
 

ELEMENT H: STUDENT ADMISSION 

All students are welcome to submit an enrollment application.  Open Enrollment occurs every spring for the 
following school year. Recruitment and admission practices at Dailey shall comply with state law as applicable 
and Education Code 47605. If the number of pupils applying exceeds the school’s capacity, admission shall 
be determined by a public random lottery. Existing pupils of Dailey and siblings are exempted from the public 
random drawing. Preference (double weighted) is given to students residing in Fresno Unified school district 
boundaries. Dailey has been operating at full capacity the past two years and expects this to be the trend in 
the years forward.  

No tuition fees are required to attend Dailey Elementary Charter School.  Pupils are considered for admission 
without regard to ethnicity, national origin, gender, disability, or achievement level. Admission to Dailey 
includes a long-term commitment from both parents and students to the school’s mission, vision, policies and 
procedures. Expectations are fully explained during the recruitment and enrollment process which includes 
a parent tour of the school prior to admission (if possible) to hear information about the program, policies, 
and structures of Dailey. In addition, parents initial the Policies and Requirements each year to reaffirm their 
understanding of Dailey’s expectations.  The Parent / School Compact has been developed by the Board of 
Directors and is signed by parents, students and school personnel yearly to demonstrate this understanding 
and commitment.  

Policies and Requirements 

Upon submitting an application, parents / guardians read and initial each section item verifying that they 
understand, accept, and will follow Dailey Charter’s policies and expectations for continued enrollment.  

 Parents understand that Dailey provides a challenging and academically rigorous IB program that 
moves at an accelerated pace for students ready to work at grade level and above. 

 Parents will actively support their student’s education and school community by attending parent 
conferences, school events, communicating with staff, and ensuring completion of nightly homework. 

 Parents must inform the school of address and contact information changes. The school must be 
able to reach a parent/guardian/adult during school hours. 

 Students will be held to strict behavioral standards. Any behavior in or out of the classroom that is 
disruptive to the learning environment or school culture will not be tolerated. 

 Parents will hold the responsibility of reinforcing Dailey’s high academic and behavioral standards 
and hold their children to the highest expectations of achievement. 
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 Parents understand Dailey Charter actively protects instructional minutes and will follow all 
procedures that support this policy. 

 Students will follow the current Board Approved Dress Code policy every day without exception. 

 Students will arrive at Dailey Charter by 7:40 a.m. every day prepared and ready to learn. 

 Students will be picked up from Dailey Charter on time at the end of every day.  Kindergarten: 
1:00p.m. & 1st -5th 3:45p.m.  

 Parents and students will follow all other policies and procedures as outlined in the Parent/Student 
Handbook. 

 

Parent / School Compact 

Each year, parents, students, and teachers sign the Parent / School Compact.  These are a set of agreements 
that each party agrees to abide by in order to ensure the success of the student.   

Parent Component  

 I will work with my child on his / her homework 

 I will find a place so that my child can do his / her homework quietly without distractions.  

 I will have my child read to me, or I will read to my child, or I will have my child read independently, 
at least 30 minutes a day. 

 I will show respect at all times to other parents, students, and all staff members. 

 I will reinforce Dailey’s high academic and behavioral standards and hold my student to the highest 
expectations of achievement.   

 I will actively participate in school conferences, events, and other related school activities. 
Staff Component 

 I believe that all students can learn; because of this, I will hold high academic standards for all of my 
students. 

 I will provide high quality and rigorous teaching to students in my class so that they are able to 
achieve academic success. 

 I will assign homework which is review of the day’s lessons; this will be designed to help develop 
critical thinking and problem solving skills. 

 I will show respect at all times to parents, students, and all staff members.   
Student Component  

 I will come to school on time each morning prepared and ready to work. 

 I will follow all behavioral expectations and show respect at all times to all members of the school 
staff, parents, volunteers, and to my fellow students. 

 I will come to school each day ready to learn and put in my best effort.  
 

Supporting New Students 

New to Dailey families receive a summer work packet that assists with skills needed for the grade in which 
the student is enrolling. Parents also attend a separate meeting at Back to School Night that explains the 
policies and procedures for the school, as well as staff introductions.  Students who transition to Dailey during 
the year have the option to attend a conference with the teacher or Director prior to the student beginning 
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class. Teachers also provide information to the parent about skills needed after observing the student in the 
classroom, regardless of entry time.  New parents are also invited to attend the Writing Workshop that is held 
the 2nd week of school to hear how to implement the writing structures and expectations at home.   

 
ELEMENT I: FINANCIAL AUDIT  

 
Dailey Elementary Charter School will contract with FUSD for fiscal services and will follow established FUSD 
procedures for fiscal management, accountability, and financial audits. Funding will be local and the charter 
will seek available grants to support and enhance the program. The FICS Board of Directors oversees the 
selection of an independent auditor and the completion of an annual audit. This audit will be conducted by 
an auditor with experience in educational finance, in accordance with the applicable Generally Accepted 
Accounting principles, and will verify the accuracy of financial statements (including Balance Sheet, Income 
Statement and Cash Flow Statement), attendance and enrollment accounting practices, and review internal 
controls. To the extent required by federal law, the scope of the audit will be expanded to include any relevant 
items or processes identified by the Office of Management and Budget.  
 
The school’s audit committee will review any audit exceptions or deficiencies and report to Dailey’s Board of 
Directors with recommendations on how to resolve them. The Board will report to the chartering district 
regarding how the exceptions and deficiencies have been or will be resolved. Any disputes regarding the 
resolution of audit exceptions and deficiencies will be referred to the dispute resolution process (contained in 
Element N). Dailey Charter will receive funding pursuant to Education Code Section 47613.5 and its 
successor provisions and may opt to receive its funding directly from the state or through any other available 
mechanism. In the event that the regulations to create a charter school funding system authorized by 
Education Code Section 47613.5 are not adopted or not fully implemented, the chartering district and Dailey 
Charter agree to take all reasonable steps to ensure that the charter school is funded pursuant to the 
principles and standards contained in Section 47613.5. Any funds due to the school that flow through the 
chartering district and/or Dailey Charter shall be forwarded to the school as soon as practical. The school 
and district will negotiate in good faith on an annual basis to develop a memorandum of understanding that 
establishes the specific financial and service relationship between the two parties. 
 
Annually by December 15 an audit report will be submitted to FUSD, the California Department of Education, 
the County Superintendent, and the State Controller. It is anticipated that the annual audit will be completed 
within six months of the close of the fiscal year, and that a copy of the auditor’s findings will then be forwarded 
to FUSD. The Audit Committee will review any audit exceptions or deficiencies and report recommendations 
to the Board as to how these have been, or will be, resolved. 
 
The chartering district shall provide and/or perform the oversight tasks and duties specified and/or 
necessitated by this charter for a fee. In no event will this fee exceed one percent of the cash revenues of 
the school provided to the school pursuant to the terms of the Charter Schools Act. These oversight services 
shall include, but are not necessarily limited to, the following: 
 

 The initial review, negotiations, hearing, and approval of this charter contract. 

 Good faith efforts to develop any needed additional agreements to clarify or implement this charter. 

 Regular review, analysis, and dialogue regarding the annual performance report of the school. 

 Monitoring of compliance with the terms of this charter and related agreements. 
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 Good faith efforts to implement the dispute resolution and related processes described in Element N 
of this charter. 

 Timely and good faith review of requests to renew or amend this charter as permitted under law. 
 
Administrative Support Services 
 
Dailey may contract with the appropriate outside agencies as necessary for the provision of administrative 
support services should they be needed. Dailey Charter may also hire independent providers. 
The specific services may include, but are not limited to, the following: 
 

 Accounting, payroll, and fiscal support services. 

 Student information, assessment, and other data processing services. 

 Child nutrition services. 

 Categorical programs management and grant development and compliance services. 

 Legal counsel and insurance services. 

 Purchasing, delivery, and warehousing services. 
 

Dailey will work with the chartering district and in cooperation with all local education agencies (LEAs) to 
ensure that students with exceptional needs are served. 
 

ELEMENT J: STUDENT SUSPENSION / EXPULSION 

 
Dailey Charter has developed and maintains a comprehensive set of student discipline policies and 
procedures for suspendable and expellable offenses as outlined in California Education Code Sections 
48900, 48900.2, 48900.3, 48900.4, 48900.7, and 48915. These policies are printed and distributed as part 
of the school’s Parent - Student Handbook and clearly describe the school’s expectations regarding a 
multitude of topics including: attendance, safety, rules, consequences, and academic expectations.  
 
Offenses that must result in a recommendation for expulsion (Ed Code 48915) are as follows:  
 

a) Possession of loaded or unloaded firearms; 
b) Possession of other dangerous objects; 
c) Possession of laser and explosive devices; 
d) Possession of knives; 
e) Possession and/or sale of controlled substances; 
f) Caused, attempted to cause or threatened to cause serious physical injury to another person, or 

willingly used force or violence upon person of another, except in self-defense; 
g) Commission of/or attempted arson; 
h) Commits or attempts to commit sexual assault or battery; and  
i) Terrorist threats. 

 
The above mentioned offenses are also outlined in the school’s Zero Tolerance Policy.  
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With all other offenses listed under California Ed. Code, Section 48900, it is within the discretion of the 
Executive Director to determine whether or not a recommendation for expulsion is appropriate.  Students 
violating rules or regulations of Dailey Charter or violating state/federal law are subject to disciplinary action. 
 
Suspended or expelled students are excluded from all school and school-related activities unless otherwise 
agreed upon during the period of suspension or expulsion. 
 
The school will seek to remedy misconduct, in appropriate cases, by allowing for a variety of in-house 
disciplinary actions that include but are not limited to: additional assignments to be completed at home and 
at school, loss of recess or privileges, reflection sheets, restorative justice practices, and immediate parent 
conferences. Dailey Elementary Charter School will contract with FUSD to administer student expulsion 
requests. 
 
All students are given a revised student handbook each year that outlines all discipline policies and the 
consequences for violations of the policies.  
 
Schoolwide Discipline Policies 
 
School Rules: 

1. Be on time and prepared to learn. 
2. Be courteous, respectful, and cooperative. 
3. Respect personal and public property. 
4. Cooperate in the learning environment. 
5. Use all school equipment properly. 
6. Demonstrate the qualities of the Learner Profile 

 
Fighting or defiance to adults is unacceptable. 
Disciplinary Actions: 
 

1. Verbal warning. 
2. Time out/Parent phone call by the teacher.  
3. Administrative Referral:  Student Conference 
4. Administrative Referral:  Parent Conference; restorative practices / interventions 
5. Administrative Referral:  Suspension 
6. Serious or multiple offensives could result in a Parent Conference with Administration and/or 

recommendation for expulsion. 
 
Students with Disabilities 
 
A student identified as an individual with disabilities or for whom the School has a basis of knowledge of a 
suspected disability pursuant to the Individuals with Disabilities in Education Act ("IDEA") or who is qualified 
for services under Section 504 of the Rehabilitation Act of 1973 (“Section 504”) is subject to the same grounds 
for suspension and expulsion and is accorded the same due process procedures applicable to regular 
education students except when federal and state law mandates additional or different procedures. Dailey 
follows Section 504, the IDEA, and all applicable federal and state laws including but not limited to the 
California Education Code, when imposing any form of discipline on a student identified as an individual with 



 
 

50 
 

disabilities or for whom the School has a basis of knowledge of a suspected disability or who is otherwise 
qualified for such services or protections in accordance with due process to such students. 
 
Dailey Charter shall notify the District of the suspension of any student identified under the IDEA (or for whom 
there may be a basis of knowledge of the same) or as a student with a disability under Section 504 and would 
grant the District approval rights prior to the expulsion of any such student as well. 
 
Grounds for Suspension and Expulsion of Students 
 
Students may be suspended or expelled for acts which are enumerated in this section and related to school 
activities or attendance that occur anytime, including but not limited to:  
 

a) School buildings 
b) School grounds 
c) Buses 
d) Any school-related or school-sponsored activity, including away from school or after school hours 

 
Enumerated Offenses 
 
Students may be suspended or expelled for any of the following acts (Ed Code 48900) when it is determined 
the pupil: 
 

A. Caused, attempted to cause, or threatened to cause physical injury to another person. 

B. Willfully used force of violence upon the person of another, except self--‐defense. 
C. Unlawfully possessed, used, sold or otherwise furnished, or was under the 
D. Influence of any controlled substance, as defined in Health and Safety Code 11053 - 11058, alcoholic 

beverage, or intoxicant of any kind.  
E. Unlawfully offered, arranged, or negotiated to sell any controlled substance as defined in Health and 

Safety Code Sections 11053 - 11058, alcoholic beverage or intoxicant of any kind, and then sold, 
delivered or otherwise furnished to any person another liquid substance or material and represented 
same as controlled substance, alcoholic beverage or intoxicant. 

F. Committed or attempted to commit robbery or extortion. 
G. Caused or attempted to cause damage to school property or private property 
H. Stole or attempted to steal school property or private property. 
I. Possessed or used tobacco or products containing tobacco or nicotine products, including but not 

limited to cigars, cigarettes, miniature cigars, clove cigarettes, smokeless tobacco, snuff, chew 
packets and betel. This section does not prohibit the use of his or her own prescription products by 
a pupil. 

J. Committed an obscene act or engaged in habitual profanity or vulgarity. 
K. Unlawfully possessed or unlawfully offered, arranged, or negotiated to sell any drug paraphernalia, 

as defined in Health and Safety Code Section 11014.5. 
L. Disrupted school activities or otherwise willfully defied the valid authority of supervisors, teachers, 

administrators, other school officials, or other school personnel engaged in the performance of their 
duties. 

M. Knowingly received stolen school property or private property. 
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N. Possessed an imitation firearm, i.e.: a replica of a firearm that is so substantially similar in physical 
properties to an existing firearm as to lead a reasonable person to conclude that the replica is a 
firearm. 

O. Committed or attempted to commit a sexual assault as defined in Penal 261, 266c, 286, 288, 288a 
or 289, or committed a sexual battery as defined in Penal Code Section 243.4. 

P. Harassed, threatened, or intimidated a student who is a complaining witness or witness in a school 
disciplinary proceeding for the purpose of preventing that student from being a witness and/or 
retaliating against that student for being a witness. 16. Unlawfully offered, arranged to sell, negotiated 
to sell, or sold the prescription drug Soma.  

Q. Engaged in, or attempted to engage in hazing. For the purposes of this subdivision, “hazing” means 
a method of initiation or pre initiation into a pupil organization or body, whether or not the organization 
or body is officially recognized by an educational institution, which is likely to cause serious bodily 
injury or personal degradation or disgrace resulting in physical or mental harm to a former, current, 
or prospective pupil. For purposes of this section, “hazing” does not include athletic events or school-
-‐ sanctioned events.  

R. Made terrorist threats against school officials and/or school property. For purposes of this section, 
“terroristic threat” shall include any statement, whether written or oral, by a person who willfully 
threatens to commit a crime which will result in death, great bodily injury to another person, or 
property damage in excess of one thousand dollars ($1,000), with the specific intent that the 
statement is to be taken as a threat, even if there is no intent of actually carrying it out, which, on its 
face and under the circumstances in which it is made, is so unequivocal, unconditional, immediate, 
and specific as to convey to the person threatened, a gravity of purpose and an immediate prospect 
of execution of the threat, and thereby causes that person reasonably to be in sustained fear for his 
or her own safety or for his or her immediate family’s safety, or for the protection of school property, 
or the personal property of the person threatened or his or her immediate family. 

S. Committed sexual harassment, as defined in Education Code Section 212.5. For the purposes of 
this section, the conduct described in Section 212.5 must be considered by a reasonable person of 
the same gender as the victim to be sufficiently severe or pervasive to have a negative impact upon 
the individual’s academic performance or to create an intimidating, hostile, or offensive educational 
environment. This section shall apply to pupils in any of grades 4 to  12, inclusive. 

T. Caused, attempted to cause, threaten to cause or participated in an act of hate violence, as defined 
in subdivision (e) of Section 233 of the Education Code. This section shall apply to pupils in any of 
grades 4 to 12, inclusive. 

U. Intentionally harassed, threatened or intimidated a student or group of students to the extent of 
having the actual and reasonably expected effect of materially disrupting class work, creating 
substantial disorder and invading student rights by creating an intimidating or hostile educational 
environment. 

 
This section shall apply to pupils in any of grades 4 to 12, inclusive. 

V. Engaged In an act of bullying, including, but not limited to, bullying committed by means of an 
electronic act, as defined in subdivisions (f) And (g) of Section 32261 of the Education Code, directed 
specifically toward a pupil or school personnel. 

W. A pupil who aids or abets, as defined in Section 31 Of the Penal Code, The infliction or attempted 
infliction of physical injury to another person may be subject to suspension, but not expulsion, except 
that a pupil who has been adjudged by a juvenile court to have committed, as an aider and a bettor, 
a crime of physical violence in which the victim suffered great bodily injury or serious bodily injury 
shall be subject to discipline pursuant to subdivision (1). 
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X. Possessed, sold, or otherwise furnished any knife unless, in the case of possession of any object of 
this type, the student had obtained written permission to possess the item from a certificated school 
employee, with the Head of School or designee’s concurrence. 

 
Students MUST be suspended and recommended for expulsion when it is determined the pupil: 
 
a) Possessed, sold, or otherwise furnished any firearm, explosive, or other dangerous object unless, in the 
case of possession of any object of this type, the students had obtained written permission to possess the 
item from a certificated school employee, with the Principal/CEO or designee’s concurrence. 
b) Brandished a knife at another person. 
c) Unlawfully sold a controlled substance listed in Chapter 2 (commencing With Section 11053) of Division 
10 of the Health and Safety Code. 
d) Committed or attempted to commit a sexual assault as defined in subdivision (n) of Section 48900 or 
committed a sexual battery as defined in subdivision (n) of Section 48900. 
e) Possessed an explosive. 
 
 
 
Suspension Procedures 
 
Suspensions are initiated according to the following procedures: 
 
Conference 
 

1) Suspension are preceded, if possible, by a conference conducted by administration with the 
student. The conference may be omitted if the Administration or designee determines that an 
emergency situation exists. An "emergency situation" involves a clear and present danger to the 
lives, safety or health of students or school personnel. 

a) If a student is suspended without this conference, both the parent/guardian and student 
are notified of the student's right to return to school for the purpose of a conference. 

2) At the conference, the pupil is informed of the reason for the disciplinary action and the evidence 
against him or her and is given the opportunity to present his or her version and evidence in his 
or her defense. 

3) This conference is held as soon as possible upon notification of the offense(s).  
4) No penalties are imposed on a pupil for failure of the pupil's parent or guardian to attend a 

conference with school officials. Reinstatement of the suspended pupil shall not be contingent 
upon attendance by the pupil's parent or guardian at the conference. 

 
Notice to Parents/Guardians 
 

5) At the time of the suspension, an administrator or designee shall make a reasonable effort to 
contact the parent/guardian by telephone or in person. Whenever a student is suspended, the 
parent/guardian is notified in writing of the suspension and the date of return following 
suspension. This notice shall state the specific offense committed by the student. In addition, the 
notice may also state the date and time when the student may return to school. If school officials 
wish to ask the parent/guardian to confer regarding matters pertinent to the suspension, the 
notice may request that the parent/guardian respond to such requests without delay. 
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Suspension Time Limits / Recommendation for Placement/Expulsion: 
 

1) Suspensions, when not including a recommendation for expulsion, shall not exceed five (5) 
consecutive school days per suspension. 

2) Upon a recommendation of expulsion by the Executive Director or designee, the pupil and the pupil's 
guardian or representative are invited to a conference to determine if the suspension for the pupil 
should be extended pending an expulsion hearing.  This determination is made by the Executive 
Director upon either of the following determinations: 1) the pupil's presence will be disruptive to the 
education process; or 2) the pupil poses a threat or danger to others. Upon either determination, the 
pupil's suspension will be extended pending the results of an expulsion hearing. 

 
Expulsion Procedures 
 
If a student is referred for expulsion, Dailey Charter will contract with Fresno Unified for the expulsion 
procedures.  From there, Dailey Charter will follow all timelines, written notifications, and required documents 
as outlined by Fresno Unified.   
 
Procedures for Sexual Harassment / Assault 
 
Upon notification of alleged Sexual Harassment / Assault, Administration will immediately conduct an 
investigation with the complainant, accused party, and any witnesses to the alleged events.  A parent 
conference / notification will be held for each student involved in the situation.  All parties will receive a written 
Investigation Notice within thirty (30) days of the incident.  Disciplinary action will be taken as deemed 
necessary.    
 
Disciplinary Records 
 
Dailey shall maintain records of all student suspensions and expulsions at the school. Such records shall be 
made available to the District upon request. 
 
No Right to Appeal 
 
The pupil shall have no right of appeal from expulsion from Dailey Charter, as Dailey Charter’s decision to 
expel shall be final. 
 
 
Expelled Pupils / Alternative Education 
 
Pupils who are expelled shall be responsible for seeking alternative education programs including, but not 
limited to, programs within the County, other Charter schools, or their school of residence. 
 
Notice to the District of Residence 
 
If a pupil is expelled or leaves Dailey Charter without completing the school year for any reason, Dailey 
Charter shall notify the superintendent, or designee, of the school district of the pupil’s last known address 
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within 30 days, and shall, upon request, provide that school district with a copy of the cumulative record of 
the pupil, a report card and health information.  
 
ELEMENT K: RETIREMENT SYSTEM COVERAGE 

 
All eligible staff will receive coverage by the State Teachers Retirement System (STRS), Public Employees 
Retirement System (PERS), or federal Social Security as appropriate. Dailey Elementary Charter School will 
contract with the chartering authority to process payroll and make all employer contributions as required by 
PERS, STRS, Social Security, unemployment insurance, health insurance, and any other payroll obligations. 
 

ELEMENT L:  ATTENDANCE ALTERNATIVES 

Enrollment at Dailey Elementary Charter School is voluntary.  A student who chooses not to attend Dailey or 
who is expelled, may seek to attend either the local public school in the student’s attendance zone, or other 
charter schools, or pursue an inter-district transfer in accordance with existing enrollment and transfer policies 
of the chartering authority.   

As reflected in the school’s LCFF plan, goal three states that: All students will be in school, on time, and 
ready to learn.  The goal indicates the following improvements / differences for students: 

 Demonstrated growth in attendance rates   

 Decrease in tardies and early check- outs 
 

Dailey’s attendance policies are designed to provide early intervention and supports to students not adhering 
to Education Code policies as outlined below: 

 Initial “truancy” is defined as three (3) or more absences from school within a single school year 
(Education Code section 48260) 

 Habitual “truant” is defined as six (6) absences or tardies without a valid excuse for thirty (30) minutes 
on six (6) separate occasions 

 Excessive excused absences are considered as truant 

 Requirements of enrollment at Dailey Charter include no more than 3 absences or tardies per year 
 

Table 14:  Attendance Concerns Steps and Consequences. 

ATTENDANCE PROCESS CONSEQUENCES 

Step 1:  2 or more Tardies / Unexcused absences Attendance notice sent to parents 

Step 2: Continued Attendance concern Attendance notice sent to parents  
Phone conference / Meeting with school official  

Step 3:  Attendance has not improved Attendance notice sent to parents  
Student Attendance Review Conference 
(SARC) with Administration 

Step 4:  Attendance has not improved Attendance notice sent to parents  
Student Attendance Review Conference 
(SARC) with Administration 

Step 5: No improvement of attendance Attendance notice sent to parents  
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Student released at the end of the quarter / 
school year 

 

During the phone conference and SARC meetings, parents / guardians are presented with their child(ren)’s 
current attendance profile that includes tardies, absences (excused and unexcused), early pick-ups, and late 
pick-ups.  In addition, strategies for improved attendance are discussed, along with possible consequences 
if attendance does not improve.  Dailey holds multiple phone conferences and SARC meetings in order to 
ensure that the parent is well-informed of their child(ren)’s attendance patterns.  Weekly reports are prepared 
by the office indicating trends and patterns of student attendance, as well an individual students.  
Furthermore, attendance notices are sent to parents on a continuous basis that require a signature on the 
notice and again states Dailey’s attendance expectations and consequences of poor attendance.   

 

ELEMENT M:  EMPLOYEE RIGHTS 

Permanent employees of Fresno Unified School District (FUSD) teachers and any other FUSD employees 
do not have any automatic or special employment rights with respect to Dailey, nor do Dailey Elementary 
Charter employees have any automatic or special employment rights in FUSD. All employees of Dailey 
Charter are at-will employees. Any FUSD teacher or other employee who leaves the employment of FUSD 
to accept employment with Dailey Charter will not have any automatic right to return or years of service credit, 
sick, or vacation time carry over.  However, the District shall consider a District’s employee’s request for a 
leave of absence to become employed by Dailey.  Without a leave of absence approval, FUSD teachers or 
other FUSD employees who resign from FUSD to work at Dailey Charter and who wish to return to FUSD 
employment will be considered in accordance with the regular FUSD regular recruitment and selection 
process.   

 
ELEMENT N: DISPUTE RESOLUTION 

The FICS Board of Directors have adopted policies and processes for airing and resolving internal and 
external disputes, including disputes arising under this charter. The Board of Directors agrees to refer all 
complaints regarding the school’s operations to Dailey’s Executive Director for resolution in accordance with 
the school’s adopted policies. Parents, students, Board Members, volunteers and staff at Dailey Charter will 
be provided with a copy of the school’s policies and dispute resolution process and will agree to work within 
it. Should a conflict or dispute arise between the District and the Charter School, the parties will endeavor to 
resolve the conflict or dispute through negotiations between each party’s designated representative(s). If the 
negotiations do not result in a resolution of the matter, then the parties may agree to resolve the dispute 
utilizing mediation prior to resorting to other legal remedies.   

Disputes with the District 

Notwithstanding anything in this charter to the contrary, participation in any dispute resolution procedure is 
entirely voluntary for FUSD to the extent of the District is carrying out its oversight responsibilities, up to and 
including revocation of the charter.  Disputes related to the revocation of the charter or acts or omission of 
the Charter School or parent that constitute grounds for revocation of the Charter shall be handled pursuant 
to Education Code section 47607.   
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The terms of this charter are severable. In the event that any of the provisions are determined to be 
unenforceable or invalid for any reason, the remainder of the charter shall remain in effect, unless mutually 
agreed otherwise by the chartering authority and Board of Directors. 

Internal Dispute Resolution 

The FICS Board of Directors has established a Uniform Complaint Procedure for parents / guardians to 
resolve internal disputes.  Parents are notified of the process through the Parent / Student handbook that is 
distributed each year.  Forms are available in the main office and are submitted to the Executive Director for 
resolution.   

 
ELEMENT O: LABOR RELATIONS 

 
Dailey Elementary Charter School shall be deemed the exclusive and independent public school employer 
of the employees of Dailey Elementary Charter School for the purposes of the Education Employee Relations 
Act (EERA). Employees of the Charter School are employed at will. 
 
 
ELEMENT P:  SCHOOL CLOSURE PROCEDURES 

The following are closing procedures that abide by California Education Code section 47605(b)(5)(P), should 
the Charter School close for any reason. The decision to close the Charter School either by the FICS Board 
of Directors or by the Fresno Unified School District Board will be documented in a closure action. The closure 
action shall be deemed to have been automatically made when any of the following occurs: the charter is 
revoked or not renewed by the FUSD Board of Education; the Charter School Board votes to close the Charter 
School; or the charter lapses.  In the event of such a closure action, the following steps are to be implemented: 

1. Dailey Elementary Charter School and the FICS Board of Directors shall cooperate and assist the 
District in all matters pertaining to the closure of Dailey Charter, including, without limitation, working 
with the District in creating and implementing a Charter School Closure Agreement, attending 
meetings with the District, Fresno County Office of Education, and/or the State Department of 
Education, preparing a schedule of closing tasks with dates, obtaining and providing additional 
information and documentation, and interpreting and explaining any ambiguous records or 
information. 

 
2. Closure of Dailey Charter will be documented by official action of the FICS Board of Directors or the 

Fresno Unified School District Board. The action will identify the reason for closure. The official action 
will also identify an entity and person or persons responsible for closure-related activities. 

 
3. The FICS Board of Directors will promptly issue written notification by registered mail to 

parents/guardians and students of Dailey Charter, the District, the Fresno County Office of 
Education, the SELPA, the retirement systems in which the School’s employees participate (e.g., 
State Teachers’ Retirement System, and federal social security), and the California Department of 
Education of the closure as well as the effective date of the closure. This notice will also include the 
name(s) of and contact information for the person(s) to whom reasonable inquiries may be made 
regarding the closure; the pupils’ school districts of residence; and the manner in which 
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parents/guardians may obtain copies of pupil records, including specific information on completed 
courses and credits that meet graduation requirements. 

 
a. The FICS Board of Directors will ensure that the written notification to the parents/guardians 

and students of Dailey Charter of the closure provides information to assist 
parents/guardians and students in locating suitable alternative programs. The written 
notification will also include information on assistance in transferring each student to another 
appropriate school, and a process for the transfer of all student records.  

 
4. The FICS Board will also develop a list of pupils in each grade level and the classes they have 

completed, together with information on the pupils’ districts of residence, which they will provide to 
the entity responsible for closure-related activities.  

 
5. Dailey Charter shall provide written notification to FUSD of the list of returning students and their 

home schools, to be made promptly upon the closure action. 
 

6. Dailey Charter shall allow the District access, inspection and copying of all school records, including 
financial and attendance records, upon written request by FUSD. 

 
7. As applicable, Dailey Charter will provide parents/guardians, students and the District with copies of 

all appropriate student records, including grade reports, discipline records, immunization records, 
completed coursework, and credits that meet graduation requirements, and will otherwise assist 
students in transferring to their next school. The process for transferring student records to the 
receiving schools shall be in accordance with FUSD procedures for students moving from one school 
to another.  Dailey Charter shall transfer student records to the receiving schools, within seven 
calendar days from the determination of an action to close or when parents notify Dailey Charter of 
the receiving school. Records of students who have not notified Dailey Charter in writing of a 
receiving school will be sent to the student’s school of residence. All transfers of student records will 
be made in compliance with the Family Educational Rights and Privacy Act (“FERPA”) 20 U.S.C. § 
1232g. Dailey Charter will ask the District to store and maintain original records of Dailey Charter 
students. All records of Dailey Charter shall be transferred to the District upon the Dailey Charter‘s 
closure.  If the District will not or cannot store the records, Dailey Charter shall work with the County 
Office of Education to determine a suitable alternative location for storage.  

 
8. All state assessment results, special education records, and personnel records will be transferred to 

and maintained by the entity responsible for closure-related activities in accordance with applicable 
law. 

 
9. As soon as reasonably practical, Dailey Charter will prepare final financial records. Dailey Charter 

will also have an independent audit completed within six months after Dailey Charter’s closure. Dailey 
Charter will pay for the final audit. This final audit can also function as the annual audit.  The audit 
will be prepared by a qualified Certified Public Accountant selected by the Dailey Charter.  The audit 
will be conducted using Generally Accepted Accounting Principles. The audit will be provided to the 
District promptly upon its completion. The final audit will include an accounting of all financial assets, 
including cash and accounts receivable and an inventory of property, equipment, and other items of 
material value, an accounting of the liabilities, including accounts payable and any reduction in 
apportionments as a result of audit findings or other investigations, loans, and unpaid staff 
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compensation, and an assessment of the disposition of any restricted funds received by or due to 
the charter school. 

 
10. Dailey Charter will complete and file any annual reports required pursuant to Education Code section 

47604.33. 
 

11. On closure of Dailey Charter, Dailey Charter shall dispose of any and all net assets of the Dailey 
Charter remaining after all liabilities of Dailey Charter have been paid or otherwise addressed in 
accordance with the provisions of this section.  The disposition of the Dailey Charter’s assets shall 
include, but not be limited by the following dispositions: 

 
a. All assets of Dailey Charter, including but not limited to all leaseholds, personal property, 

intellectual property and all ADA apportionments and other revenues generated by students 
attending Dailey Charter, remain the sole property of Dailey Charter and shall be distributed in 
accordance with the Articles of Incorporation or bylaws upon the dissolution of the non-profit 
public benefit corporation.  

 
b. Any liability or debt incurred by Dailey Charter will be the responsibility of Dailey Charter and 

not the District. Dailey Charter understands and acknowledges that Dailey will cover the 
outstanding debts or liabilities of the Charter School. Dailey Charter understands and 
acknowledges that only unrestricted funds will be used to pay creditors. 

 
c. Any assets originally acquired from the District or District property will be promptly returned 

upon Dailey Charter’s closure to the District.  
 

d. The return of any grant funds and restricted categorical funds to their source in accordance 
with the terms of the grant or state and federal law, as appropriate, which may include 
submission of final expenditure reports for entitlement grants and the filing of any required 
Final Expenditure Reports and Final Performance Reports. 

 
e. The return of any donated materials and property in accordance with any conditions 

established when the donation of such materials or property was accepted.   
 

12. On closure, Dailey Charter shall remain solely responsible for all liabilities arising from the operation 
of Dailey Charter. The District shall not assume, in any way, responsibility or liability for any debts, 
obligations, or liabilities of the Dailey Charter, including, without limitation, liability for any and all 
claims, damages, losses, causes of action and demands, including reasonable attorneys’ fees and 
costs, liability for claims of any employees for unpaid wages or other damages, liability for “start-up” 
loans received by Dailey Charter, “bridge” loans received by Dailey Charter, liability for personal 
injury or property damage, or liability to any vendors, lessors, creditors, or parents. 

 
13. As Dailey Charter is operated by a non-profit public benefit corporation, should the corporation 

dissolve with the closure of Dailey Charter, the Board will follow the procedures in the non-profit 
public benefit corporations bylaws and as set forth in the California Corporations Code for the 
dissolution of a non-profit public benefit corporation and file all necessary filings with the appropriate 
state and federal agencies. 
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14. For six calendar months from the closure action or until budget allows, whichever comes first, 
sufficient staff as deemed appropriate by the FICS Board of Directors will maintain employment to 
take care of all necessary tasks and procedures required for a smooth closing of the school and 
student transfers. 

 
15. This Element P shall survive the revocation, expiration, termination, or cancellation of this charter or 

any other act or event that would end Dailey Charter’s right to operate as a charter school or cause 
Dailey Charter to cease operation. Dailey Charter and District agree that, due to the nature of the 
property and activities that are the subject of this petition, the District and public shall suffer 
irreparable harm should charter school breach any obligation under this Element P.  The District, 
therefore, shall have the right to seek equitable relief to enforce any right arising under this Element 
P or any provision of this Element P or to prevent or cure any breach of any obligation undertaken, 
without in any way prejudicing any other legal remedy available to the District. Such legal relief shall 
include, without limitation, the seeking of a temporary or permanent injunction, restraining order, or 
order for specific performance, and may be sought in any appropriate court. 

   

 

 

 

 

 

 

 

 


